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Phoenix Seminary Academic Assessment Plan 

Our Mission  
Phoenix Seminary trains men and women for Christ-centered ministry for the building up of 
healthy churches in Phoenix and the world. 

Our Ministry Philosophy   
Scholarship with a Shepherd’s Heart. 

Our Educational Values 
Phoenix Seminary seeks to promote personal and spiritual growth in accordance with the 
following educational values: 

Theological Understanding through Biblical Study  
We believe the Word of God is foundational to life and ministry. Therefore, we will 
provide education that stimulates increasing love, respect and submission to the Word of 
God as well as accurate and appropriate handling of the Scriptures. 

Character Development through Mentoring 
We believe godly character is paramount for successful Christian ministry. Therefore, 
we will provide mentoring relationships that encourage personal integrity and Christ-
like character. 

Ministry Skills through Practice 
We believe ministry skills are formed in the classroom and proven in ministry practice 
outside the classroom. Therefore, we will provide opportunities that develop essential 
skills for reducing marginalization and injustice of people groups by bridging cultural, 
socio-economic, ethnic, racial and gender boundaries. 

Assessment Philosophy 
We embrace on-going assessment of student learning as a tangible manifestation of our 
commitment to Christian integrity and stewardship. To this end, we seek to be an institution 
wisely using the resources God entrusts to us, by becoming increasingly proficient and 
professional in accomplishing our mission.  

Approach to Assessment  
Culture of Assessment and Shared Assessment Vocabulary 
Phoenix Seminary seeks to build a culture of on-going intentional assessment of student 
learning effectiveness.  To this end we regularly include assessment issues in the agenda of 
faculty meetings and seek to use a shared vocabulary describing assessment activities in 
meetings of the board, staff and faculty. 
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Values in the Phoenix Seminary Assessment Process 
The Seminary understands that the usefulness of any evaluation hinges on the quality of the 
process and the data analyzed.  We place a priority on the following values in the assessment 
process: 

• Simple—We seek to gain the most information from the simplest evaluation tools in
order to protect time, energy, and the limited resources we can commit to
interpretation and application of the data we gather.

• Sustainable—We consider assessment a normal and on-going part of academic life.
As a consequence, there is a continuing “conversation”—particularly within the
faculty— in which assessment shapes thinking and practices, particularly in teaching
and formation.

• Diverse—To protect from parochialism and protectionism in assessment, the
Seminary seeks to balance perspectives and avoid omissions in what it evaluates.
Hence, student competencies are examined with a variety of instruments, both direct
and indirect, as well as through summative examinations.

• Valid—Although the formation of men and women for ministry involves significant
concerns for the development of personal characteristics essential to godly character,
the faculty desire that our assessment evaluations be as unbiased and objective as
possible.  To that end, we seek increasing validity and reliability in the assessment
process, being appropriately critical of our instruments and process as well as of
ourselves as evaluators.

Analysis 
Assessment information is of limited value unless it is analyzed and results presented in 
understandable ways.  As a result, the institution devotes both personnel and financial 
resources to the collection and interpretation of student learning assessment data.  Analysis, 
reflection on and communication of findings takes place in academic assessment committee 
meetings and faculty meetings. As resources allow and need requires, individuals with special 
expertise or experience from outside the Seminary are contracted to help in gathering and 
interpreting assessment information.   

Commitment to the Application and Integration of Assessment Results  
As noted above, Phoenix Seminary pursues assessment to become more effective in fulfilling 
its mission.  The Seminary is known for the quality of its faculty and programs; and we 
recognize that in an ever-changing world, we must continually examine our programs and 
teaching effectiveness—else we become complacent, fail to reach intended student learning 
outcomes, and produce as a consequence, graduates who are ineffective or incompetent.  
Educational excellence takes diligence and intentional self-awareness; and aspiration does not 
equal effectiveness.  Hence, we embrace assessment and the application and integration of 
positive change based on intelligent analysis as a vital and normative aspect of our 
institutional life.  

In the end, building a culture of assessment is done individually, one faculty or staff member 
at a time—often informally.  The relatively small size of our institution and the quality of 
interpersonal relationships facilitate the rapid implementation of change suggested by the 
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results of our assessment process, and is a significant advantage in nurturing team 
commitment. (See “Change Resulting from Degree Program Assessment: A Summary” in 
Appendices.) 

Academic Assessment Committee 
The Seminary’s academic assessment activities are overseen by the Assistant Dean of 
Assessment and the academic assessment committee. The committee, composed of teaching 
and administrative faculty, meets regularly to review assessment results, to determine and 
implement needed improvements, to recommend new and improved instruments and 
processes for evaluating student learning outcomes and to monitor the process vis-à-vis the 
assessment schedule and calendar of on-going activities.  

Assessment Cycle 

A Feedback Loop for Continuous Improvement 

 

 

As noted above, the annual assessment process includes these elements:  (1) Identification of 
desired outcomes, based on the institution’s Mission; (2) Identification of direct and indirect 
assessment instruments; (3) Collection of data regarding outcomes; (4) Analysis and 
interpretation of data; (5) Determination of change needed to better accomplish outcomes and 
positively impact student learning; (6) Incorporation of change, if applicable, into the strategic 
plan; (7) Implementation of any necessary budget changes; (8) Implementation of steps 
necessary to make identified changes and (9) The assessment plan and process are subject to 
evaluation before the cycle or assessment loop is repeated.   

Step 9 
Evaluate Assessment 

Plan and Process 

Step 1 
Determine & Refine  
Desired Outcomes Step 2 

Identify and Enrich 
Assessment Instruments 

  

Step 3 
Implement Data 

Collection  

Step 4 
Review and Interpret 

Results 

Step 5 
Determine Change 
Needed to Improve 

Outcomes 

Step 8 
Implement 

Improvements 
 

Step 6 
Incorporate, as 

Necessary,  
into Strategic Plan 

Step 7 
Implement 

Necessary Budget 
Change 
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The Seminary seeks through its academic assessment process to answer two basic questions: 
 

1. Are the degree programs equipping students for effective ministry? (Do we have the 
right program elements?) 

2. Are students learning what we intend them to learn through the degree programs? (Are 
the student learning outcomes effectively designed and structured in order to produce 
student learning in concert with the goals of the degree programs?) 

 
The results of this analysis inform both faculty and administrative decisions regarding 
improvement and enhanced effectiveness in accomplishing the Seminary mission. 
 

Rotation of Academic Assessment Focus  
The rotating focus of annual assessment activities is guided and tracked using a multi-year 
calendar which indicates the assessment focus year-by-year over a 10-year cycle (see 
“Program Evaluation Calendar” in the Appendices).  This 10-year cycle represents a 
multi-year assessment process by program.  
 
Student Learning Outcomes Assessment 
Alignment of Outcomes 
One of the important goals of the assessment plan is to align outcomes at the institutional 
level with the program outcomes and course level outcomes. 
 
Institutional outcomes are reflected in the school’s Mission, Philosophy, and Educational 
Values. 
 
The alignment may be illustrated as follows: 

 
Institutional Outcomes 

Educational Values  
 
 

Degree Program  
Student Learning Outcomes and Assessments 

 
 

Required Courses  
Student Learning Outcomes and Assessments 

 
 
Institutional Outcomes — Educational Values 
Students from a wide variety of backgrounds study at Phoenix Seminary for a diversity of 
reasons.  Irrespective of their personal calling, intention and motivation, or whether they 
enroll in a formal degree program or pursue a certificate for personal enrichment, there are 
certain over-arching qualities we want to foster in those who study with us.  These are 
summarized in the Seminary’s Educational Values (see p. 6).  The Educational Values 
outline the school’s educational outcomes in three core areas: (1) Biblical Understanding; 
(2) Christ-like Character and (3) Effective Ministry Skills.  The qualities mentioned in the 

Curriculum Map 
 

Educational Values to Program 
Outcomes Chart  
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Educational Values function as the “primary colors” of a Phoenix Seminary experience, 
and are blended in various ways in the courses which make up the curricula of our degree 
programs. Our effectiveness in fostering these qualities and competencies is determined 
through assessment focused on:   

 
Degree Program Core Student Learning Outcomes  
Each of our degree programs has a curriculum intended to produce specific competencies 
(see Appendices).  Assessment at the degree program level is essential to determining 
whether the required core curriculum actually produces graduates with the knowledge and 
professional competencies to serve as spiritual leaders.  All degree program outcomes 
were created in order to meet the institutional outcomes of the Educational Values.  
 
Course Student Learning Outcomes 
Every course at Phoenix Seminary has specific student learning outcomes and is aligned 
to the program student learning outcomes in a curriculum map. 
 
Course Alignment Charts 
These documents summarize the following alignments in chart form (see Appendices): 

1. Educational Values to Degree Program outcomes. 
2. Degree program outcomes to the courses required in the curriculum of the 

various degree programs. (Curriculum Map) 
 

Annual Assessment Process 
In late summer, the Assistant Dean of Assessment collects all results from the direct and 
indirect measures, making a brief, initial analysis.  The degree program assessment data 
and this initial analysis is reviewed by Faculty in late August.  The Faculty makes a 
comprehensive analysis and suggests change for the future.  Revised plans are finalized by 
the Assistant Dean of Assessment and presented to the assessment committee for final 
approval. Following approval, the Assistant Dean of Assessment creates an action list and 
follows through on all action items for the year.  
  
Instruments & Rubrics  
The Seminary uses a diversity of direct and indirect assessment instruments (see 
Appendices) in evaluating student learning outcomes. These include tools developed 
outside the institution such as Counselor Preparation Comprehensive Examination. 
Instruments developed internally include course-embedded blind juried reviews; 
summative tools such as mid-program 30/60 hour reviews, comprehensive oral 
examinations, and the Bible and theology test.  Many of these direct measures yield data 
useful in assessing several student learning outcomes.  To aid in objectivity, the faculty 
have developed rubrics to guide evaluations.  These are reviewed to increase both 
objectivity and inter-rater reliability in evaluation as well as for alignment to the degree 
program student learning outcomes. Revisions of satisfactory measures are kept to a 
minimum in order to consistently collect data for several cycles. 
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Assessment Records and Documentation of Change 
The Seminary has elected to produce, for each program cycle, an “Assessment Plan and 
Record” chart including student learning outcomes, data, analysis and documentation of 
the entire assessment cycle (see Appendices).  This document is supported by specific 
data produced by our direct and indirect assessment instruments. In addition, degree 
programs assessment charts are individually summarized for an “at-a-glance” analysis 
(see Appendices). 

Summary of Change in Academic Assessment  
Evidence of change that has resulted from Academic Assessment can be found in the 
Appendices (See “Change Resulting from Degree Program Assessment: A Summary” in 
Appendices as well as individual degree program summary documents). 

Evaluation of the Academic Assessment Plan 
The Assessment Committee annually evaluates the effectiveness of the institution’s prior 
year Academic Assessment Plan.  This is done using a grid to focus analysis on the strengths 
and weaknesses of the prior year plan and identification of appropriate change when needed.  
The plan/procedure on the following page guides the process for evaluating the assessment 
plan.   
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Areas of 
Assessment 

Evidence of Assessment 
STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN IMPROVEMENTS TO BE IMPLEMENTED 

 Effectiveness 
Was each step accomplished 

effectively? 

Logic  
Was each step logically rigorous? 

Comprehensiveness 
Was each step addressed in a 

comprehensive way? 

Action Steps 
Based on the foregoing outcomes, 
what change should be made? 

Person(s) Responsible to 
Implement Change 
Who will take action? 

Step 1 – Determine 
and refine desired 
outcomes 

 
 

     

Step 2 – Identify and 
enrich assess. 
instruments 

     

Step 3 – Implement 
data collection 

     

Step 4 – Review and 
interpret results 

     

Step 5 – Determine 
change needed to 
improve outcomes 

     

Step 6 – Incorporate, 
as necessary, into 
Strategic Plan 

     

Step 7 - Implement 
necessary budget 
change 

     

Step 8 – Implement 
improvements 

     

Step 9 – Evaluate 
assessment plan and 
process 

     

Overall structure of 
the academic 
assessment plan 

     

Plan for Evaluating the Phoenix Seminary Academic Assessment Plan 
 
Purpose:  To ensure that the Phoenix Seminary Academic Assessment Plan is effective in accomplishing its purpose.   

Process:  The Assessment Committee will review the assessment plan and process annually, usually early in the fall semester, and make recommendations to the faculty and 
administration for change as appropriate.  Once approved, changes will be incorporated into the next year’s academic assessment plan. 

Procedure:  The steps of the Feedback Loop for Continuous Improvement, the essential element of the academic assessment plan, will be evaluated along with the overall 
plan structure. 
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2021-22 Degree Program Purposes and 
Student Learning Outcomes Summary 

Master of Divinity 
Purpose:  The Master of Divinity degree is designed to equip students for professional, vocational ministry 
in church and para-church settings.  This may include a broad range of occupations, including the pastorate, 
intercultural service, Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry.  
In many churches and denominations, the M.Div. degree has been recommended for those preparing for 
ordination.  It can also provide the academic basis for the D.Min., Th.M. or Ph.D. degrees. 

Student Learning Outcomes: 
Each graduate of the Master of Divinity degree program should be able to: 
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Explain how to shepherd people with biblical wisdom.
4. Articulate his or her own growing and healthy relationship with God and neighbor.

Master of Arts (Biblical and Theological Studies) 
Purpose: The Master of Arts (Biblical and Theological Studies) is available 100% online or in our traditional 
campus setting. The flexibility this degree provides is ideal for students currently serving in churches or 
parachurch organizations, allowing them to obtain graduate Biblical and Theological education while 
learning practical ministry skills in their current church or parachurch ministry contexts. Because students 
have the option to complete a thesis, this degree may be used as the academic foundation needed to 
continue in a Ph.D. program. This degree is also an ideal option for those in secular vocations who want to 
do graduate studies in Bible and Theology.  

Student Learning Outcomes: 
Each graduate of the Master of Arts (Biblical and Theological Studies) degree program should be able to: 
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate competency in research skills for academic study of the Scriptures and Christian theology.

Master of Arts in Counseling 
Purpose:  The Master of Arts program is designed to equip students for a professional vocation as licensed 
counselors.  This may include employment in a range of settings including churches, para-church ministries, 
and inpatient, outpatient, and in-home mental health agencies.  It can also provide the academic basis for 
doctoral training. 

Student Learning Outcomes: 
Each graduate of the Master of Arts in Counseling degree program should be able to: 
1. Understand Scripture according to Christian orthodoxy.
2. Articulate fundamental counseling theories, techniques and research.
3. Apply counseling interventions with skill and compassion.
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4. Produce scholarly work utilizing current research.
5. Articulate his or her own growing and healthy relationship with God and neighbor.

Master of Arts in Ministry 
Purpose:  The Master of Arts in Ministry prepares students for Christian ministry other than 
pulpit/preaching ministries.  It specifically equips students for a variety of professional church and para-
church ministries or as church lay leaders.  It is expressly not designed to prepare students academically for 
doctoral studies or for ordination in those churches that require the M.Div. degree. 

Student Learning Outcomes: 
Each graduate of the Master of Arts in Ministry degree program should be able to: 
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate ministry competency in an applied setting.
4. Articulate his or her own growing and healthy relationship with God and neighbor.

Master of Theology 
Purpose:  The Master of Theology is an advanced post-graduate degree intended to prepare students with 
the knowledge and research skills required for in-depth study of the Bible. Designed for those with an MDiv 
who want additional, focused training in a single discipline, Students will have the opportunity to grow in 
their use of Hebrew and Greek, as well as advance their understanding of biblical theology and current 
trends in biblical studies. Classified with research doctorates, the Th.M. is often an important stepping stone 
to the Ph.D. degree.  

Student Learning Outcomes: 
Each graduate of the Master of Theology degree program should be able to: 
1. Demonstrate advanced proficiency in scriptural exegesis, primarily in biblical languages.
2. Demonstrate a familiarity with the scholarship in biblical studies.
3. Demonstrate advanced research and writing capabilities by interacting in-depth with primary and

secondary literature and communicating their research effectively.

Doctor of Ministry 
Purpose: The Doctor of Ministry is an advanced, professional degree that prepares people more deeply for 
effective, biblically and theologically robust ministry. Through a combination of peer, self-directed, 
research, and field-based learning, students will gain advanced theological and biblical skills, develop new 
ministry and leadership capacities, and practice rigorous integration of biblical-theological knowledge, 
contextual analysis, and ministry practice. The program culminates in a written project that utilizes biblical 
and theological research methods and resources to generate new knowledge regarding the practice of 
ministry in the context of the student’s vocational calling. 

Student Learning Outcomes: 
Each graduate of the Doctor of Ministry degree program should be able to: 
1. Demonstrate advanced theological acumen, in order to critically engage the ministry context with

rigorous theological analysis.
2. Be able to devise biblical-theological responses to ministry issues that illustrate the ability to identify,

frame, and respond with robust contextual awareness.
3. Have appraised his or her leadership capacity and developed a plan of growth for leadership and the

development of leaders in the local ministry context.
4. Value personal and spiritual maturity through self-assessment and reflection on how vocational calling

might be deepened through a process of personal and spiritual development.
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Change Resulting from  
Degree Program Assessment: 

A Summary 

2019-21 Assessment Cycle 
The following programs were assessed in this cycle: Master of Divinity and Master of Arts in 
Biblical and Theological Studies. The MA in Ministry was postponed one year due to an 
insufficient number of artifacts for valid assessment. The MA in Counseling analysis of results 
will take place in Spring 2022 and therefore weren’t available for this summary. Further details of 
program assessment can be found in the individual degree program summaries and assessment 
plans. 

Significant Results: 
1. Master of Divinity – all student learning outcomes were over the benchmark for success,

with three of the four, significantly higher than the benchmark! The Comprehensive
Theological Oral Exam continues to yield positive results. Most assessment instruments are
working well but the Bible and Theology Test will be refined to reflect what is taught in the
classroom and a study sheet will be created. SLOs #3 and #4 will be refined to more
accurately assess student learning.

2. Master of Arts in Biblical and Theological Studies – this represents the second assessment
for this program. While results were more positive in the first cycle, none of the benchmarks
were met in this second cycle of assessment. The faculty decided against any changes to the
assessment process or instruments, preferring to see more data in the next cycle

2017-19 Assessment Cycle 
The following programs were assessed in this cycle: Master of Divinity, Master of Arts in Biblical 
and Theological Studies, the Master of Arts in Counseling, the Master of Arts in Ministry and 
the Doctor of Ministry. Assessment results were mostly positive though five of the 19 student 
learning outcomes (across programs) were not met. Further details of program assessment can 
be found in the individual degree program summaries and assessment plans. 

Significant Results: 
3. Master of Divinity – all student learning outcomes were well above the benchmark for

success! The Comprehensive Theological Oral Exam continues to yield positive results. The
assessment instruments for the MDiv work well though two are in the process of being
refined.

4. Master of Arts in Ministry – three of four student learning outcomes were well above the
benchmark for success. In Fall 2020, an evaluation and review of the revised Bible &
Theology test will be conducted. This is an area of consistent lower scores and affects the
student learning outcome mentioned earlier.
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5. Master of Arts in Biblical and Theological Studies – this represents the first assessment for 

this program. As such, it will take more data to adequately assess it. Two of three student 
learning outcomes were well above the benchmark for success while a third, focusing on 
research skills, was quite low. Lack of clarity on the part of faculty regarding a culminating 
assignment and small sample sizes contributed to low score. After minor tweaks in these 
areas, it is likely that the score will increase. 
 

6. Master of Arts in Counseling – the culminating results for MAC program assessment 
continue to be very high. Students perform well and above national norms. One minor 
tweak will be made to another instrument. 
 

Doctor of Ministry – There has been significant transition in the leadership of the DMin program 
over the last year and a half. In spite of this, there was a substantial increase in performance in two 
of three student learning outcomes. However, library and research skills were significantly lacking. In 
order to improve student skills, the faculty decided to require a DMin project research and design 
course in the first year of the program and the DMin director will continue to work on increasing 
classroom expectations and adjunct requirements. 
 
2015-17 Assessment Cycle 

This is the second cycle of our multi-year assessment calendar. The Master of Divinity, the 
Master of Arts in Counseling, and the Master of Arts in Ministry were assessed. Assessment 
results were very positive, with only two student learning outcomes – one each in different 
programs – falling below the benchmark. Further details of program assessment can be found in 
the individual degree program summaries and assessment plans. 
 
Significant Results: 
1. While oral exam results remain very positive in the MDiv program, the Faculty noted, and 

the Assessment Committee confirmed, that students needed more training in the exegetical 
portion of the oral exam. Therefore, Faculty wrote outcomes for the TH504 course 
professor to use in training and preparing the students for this portion of the exam effective 
with the Fall 2016 semester. As a result, anecdotally, students are doing better in this portion 
of the exam. Formal assessment will be done in 2017-18. 
 

2. This cycle was the first with significant online results from several juried reviews and the 
results were mixed and, in some cases, caused overall SLO scores to be lower. While some 
of the online results were positive, a number of unusual logistical circumstances existed in 
both assessment and online learning, potentially causing some of the lower results. Action 
was taken by the Assessment and Online Learning Departments to address the issues. 
Because of these circumstances, the data was interpreted cautiously.  
 

3. After a number of years with small sample sizes in most MDiv concentrations, and with the 
approval of the Association of Theological Schools, the Assessment Committee voted in Fall 
2016 to remove MDiv concentration assessment. This will allow the seminary to focus 
assessment efforts and budget in more strategic areas of assessment. 
 

4. An “improvement” from the last cycle was the need to revise the Bible and Theology Test. 
While the revisions were not ready for the 2015-16 assessment, they were implemented with 
the 2016-17 academic year. In addition to the revisions, students must now pass the test in 
order to graduate. Results in 2016-17 were still low in most programs, especially the MAC 
program. There are a number of possible reasons why the result was so low including the 
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fact that the majority of graduates taking the test had different Bible and theology courses 
(they were previously in the cooperative program with Ottawa). Faculty agreed that more 
time is needed for the new test and passing requirement before a definitive evaluation can be 
made. Furthermore, the Director of the Counseling Programs requested further discussion 
regarding the theology outcomes for MAC students – this is being addressed by the 
Assessment Committee in 2017-18. 
 

5. One hundred percent of MAC students passed the Counselor Preparation Comprehensive 
Examination (CPCE) and the Professional Qualifying Exam (PQE).  
 

6. Though most of the indirect measure results were quite positive from the Graduating 
Student Questionnaire (GSQ), the Assessment Committee has requested an analysis of 
results from the last five years to see if some of the results represent a downward change. 
Indeed, in the last assessment cycle, MAM results were lower than MDiv results. The faculty 
will be reviewing results from the last five years for all programs. 

 
2013-15 Assessment Cycle 

This is the first cycle of our multi-year assessment calendar. The Master of Divinity, the Master 
of Arts in Ministry and the Doctor of Ministry program were assessed. Assessment results were 
generally positive, particularly in the MDiv program.  
 
Significant Results: 

1. The student learning outcomes were all revised and reduced in number in 2012-13.  The 
inaugural use of the SLOs in 2013-15 assessment demonstrates no critical concerns 
though a few minor wording revisions were made for clarity. 
 

2. The Master of Divinity program received high assessment results and indicate that the 
program is strong – the students are learning what we plan for them to learn throughout 
their program. 2014-15 is the third year in a row that 100% of the students have passed 
the rigorous comprehensive theological oral exam the first time and nearly half did so 
with an “exemplary pass.” 
 

3. As noted in 2012-13, 2013-15 assessment also didn’t show any concerns regarding the 
understanding of the Holy Spirit by MDiv students (see #3 in 2011-12 assessment cycle).  
Since there have been no concerns for three consecutive years, this will no longer be 
monitored.  The changes that were made to the curriculum appear to have met the 
deficit. 

 
4. While fifty-percent of the student learning outcomes in the MA in Ministry program 

were positive, it is believed that more time and data is needed to more accurately assess 
this two-year old program.  

 
5. Prior to the current assessment, DMin was assessed annually. Due to the current two-

year cycle, more data was received for analysis. The analysis has been helpful in 
demonstrating the need for a required Research Methods course in order to better 
prepare DMin students for their Project.  This course is in process and will likely be 
offered in 2016.  In addition, the assessment process revealed the need for DMin course 
papers to consistently include a biblical/theological rationale. This will be required in 
every course paper. 
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6. Faculty continue to discuss the assessment results of students’ ability to “know and apply 
Scripture using proper hermeneutical principles.” The Standardized Bible and Theology 
test will be analyzed for its effectiveness in measuring this outcome. (It was to have gone 
through revision in 2014-15 but did not due to staff loads at the time.) In addition, since 
the BL501 Paper has undergone a recent change, more time is needed to see if this 
instrument will be effective in measuring this outcome. 

 
 
2012-13 Assessment Cycle 

It should be noted that overall, results were positive for degree program assessment. In the few 
cases where they were not, the Assessment Committee believes that minor changes to select  
instruments as well as shifting to a multi-year cycle (eradicating small sample sizes) will create 
more robust data going forward. 
 
Significant Results: 

1. Based on input from the HLC visiting team, our ATS liaison, as well as our own growing 
awareness, it was clear that the student learning outcomes (SLOs) should be revised and 
reduced. The faculty made revisions and reductions to each degree program in 2012-13. 
 

2. In conjunction with the SLO revision, direct measures were re-evaluated, reduced and 
some new instruments created.  Overall, direct measures were reduced from 30 to 23. 

 
3. The timeline for degree program assessment was adjusted from an annual review for 

most programs to a semi-annual review beginning in 2013-14.  This will allow for 
additional data in the assessment process. 

 
4. A significant new measure was created -- a juried review of the Field Education 

experience (a follow-up to #1 of the 2011-12 results below). The review will provide a 
“360” approach and assess the MDiv and MA in Ministry programs.  Also, significant 
procedural changes will be made to the Standardized Bible and Theology Test to aid in 
student learning and to bring greater accuracy to the results. 

 
5. As Online Courses were created in 2012-13, an assessment plan for Online Education 

was initiated. 
 

6. As noted in last year’s results (see #2 in 2011-12 assessment cycle), changes were made 
to the BL501 lecture to improve students’ understanding of how to apply Scripture. The 
results still weren’t positive but more data needs to be collected. In addition, the 
Assessment Committee has determined that a different measure is needed to assess the 
application of Scripture – a measure that is more summative in nature. 

 
7. 2012-13 assessment didn’t show any concerns regarding the understanding of the Holy 

Spirit (see #3 in 2011-12 assessment cycle). This should be monitored for at least 
another year to make sure the weakness has been sufficiently addressed. 

 
 
2011-12 Assessment Cycle 

Significant Results: 
1. Assessment of practical ministry skills is minimal. Faculty recognizes the need to utilize 

field education for direct assessment data.  Consideration will be given to the creation of 
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a new objective assessment measure in field education. This may necessitate funds from 
the assessment budget.   

 
2. For the last two years, assessment demonstrates that students struggle to adequately 

apply Scripture to practical situations.  In 2011-12, changes were made to BL501 course 
lecture.  Data will be collected in the next year to see if these changes are sufficient.   

 
3. During the theological oral exam, a small number of students continue to struggle in 

articulating the work of the Holy Spirit. This will be addressed more specifically in 
TH504 and a question will be added to every exam to better assess the situation. 

 
4. The increase of quality direct measures generated more data which was helpful in 

accurately determining assessment results.  
 
5. Students’ inability to write at the graduate level has been an issue but has now risen to a 

significant level of concern within assessment. Consideration should be given to a robust 
tutoring/lab program for inclusion in the 2013-14 budget.  Additional solutions include 
using lecture capture for recording BC499 Graduate Writing Workshop and creating 
informal videos on how to write a paper, all to be made available to students on Moodle. 

 
6. Due to the difficulty in effectively measuring character, consideration will be given in the 

upcoming revision of Student Learning Outcomes to remove all outcomes that 
specifically measure character.  It may be more effective to evaluate the effectiveness of 
the mentoring program. The 15-30-60 hour student reviews will continue to surface 
valuable assessment information on students’ character. 

 
7. Blind juried reviews of course assignments proved effective as direct measures. Due to 

the success of the juried reviews, additional funds should be budgeted for several new 
juries.   

 
8. In order to make the MAPC degree more competitive and thereby boost enrollment, 

consideration will be given to reducing the 12 hours of Bible and theology by 
incorporating this content into existing counseling courses, creating non-credit 
requirements, etc. In addition, attention will be given to MAPC marketing strategies and 
budget for the program. (A concern for a second consecutive year.) 

 
2010-11 Assessment Cycle 

Significant Results: 
1. Profile of a Graduate objectives were assessed through student learning outcomes utilizing 

a percentage of students that met or did not meet the outcomes.  This was helpful in 
providing an overview to how well the Profile of a Graduate is being met. 

 
2. Assessment results will be formally tied to budget and strategic planning.  

 
3. The assessment budget will be reviewed for consideration of adding funds for additional 

raters for juried reviews and gift card incentives. 
 

4. A thorough analysis of direct measures was made. As a result, direct measures were 
made more precise, objective and numerous. 
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5. It was discovered that Master of Arts in Biblical Leadership student learning outcomes 
do not include outcomes addressing the student’s character and personal relationships.  
This will be addressed in 2011-12. 

 
6. The Standardized Bible and Theology Test will be revised for the MAPC and Graduate 

Diploma in Biblical and Theological Studies programs to better address the curriculum 
requirements of these two programs. 

 
7. To make the MAPC degree more competitive and thereby boost enrollment, 

consideration will be given to reducing the 12 hours of Bible and theology by 
incorporating this content into existing counseling courses, creating non-credit 
requirements, etc. In addition, attention will be given to MAPC marketing strategies and 
budget for the program. 

 
2009-10 Assessment Cycle 

Significant Results: 
1. The Graduate Diploma program was considerably modified resulting in the elimination 

of all Diploma programs except Biblical Studies.  The Faculty renamed it the Graduate 
Diploma in Biblical and Theological Studies and elective choice was slightly altered. 

 
2. The Standardized Bible and Theology Test was inaugurated in Fall 2009.  Data has been 

collected from three incoming classes and one graduating class.  Helpful discussion has 
taken place by the Faculty and Assessment Committee though it is clear that more data 
needs to be collected before changes to curriculum can take place.  

 
3. Based on the 2008-09 assessment results, the Faculty discussed direct correlation to 

student learning for the Theological Oral Exam:  Since there was some weakness in a 
few students regarding their understanding of Holy Spirit baptism, this was addressed by 
the theology professors.  Course content was clarified but no substantive changes were 
made. 

 
4. Outside expert evaluation was initiated to improve objectivity and Inter-rater Reliability 

in the application of the sermon evaluation rubric. 
 

5. It was discovered that the Master of Arts in Biblical Leadership outcomes did not 
include outcomes addressing Biblical Understanding in the Profile of a Graduate.  The 
Faculty has developed these outcomes and they will be included in the 2010-11 
assessment. 

 
6. One degree program outcome from the Master of Arts in Biblical Leadership was 

eliminated since it was believed that there was no objective way to measure it.  This 
outcome was aligned with a previous item in the Profile of a Graduate.  This item was 
eliminated in revisions to the Profile in 2008-09.  Therefore, it will not have a significant 
impact on meeting the institutional outcomes of the Profile of a Graduate. 

 
7. Assessment results will be utilized in the Master of Divinity curriculum review taking 

place in 2010-11. 
 
2008-2009 Assessment Cycle 

Significant Results: 
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1. The Profile of a Graduate underwent review in order to consolidate the institutional 
outcomes into fewer and more measurable outcomes.  These changes were applied, as 
necessary, to all of the degree program outcomes and assessment plans. 

 
2. Important work was accomplished in refining the Theological Oral Exam and rubric and 

adding a communication component to the exam which is directly tied to program 
outcomes and therefore, the Profile of a Graduate. 

 
3. The viability of the Graduate Diploma programs (except Biblical Studies) was 

highlighted by the assessment process and it was recommended that the future of the 
Graduate Diploma be addressed in 2009-10. 

 
4. Based on lower than expected results in a Master of Divinity Biblical Communication 

outcome related to Hebrew, the Old Testament Professor made minor adjustments to 
his course to insure that outcomes were met. 

 
5. Student Learning Outcomes were met in most cases.  When they weren’t, revisions were 

made to assessment measures gain more accurate data or decisions made to wait and 
collect more data for analysis. 

 
2007-2008 Assessment Cycle 
Though program assessment has been a pattern at Phoenix Seminary, the 2007-08 year was the first 
year of using a formal, structured plan per program utilizing both direct and indirect measurements.  

Significant Results: 
1. The Theological Oral Exam, a summative assessment for the Master of Divinity and the 

Master of Arts in Biblical leadership, was revised including the creation of a rubric.  
Revisions were ongoing through the 2008-09 Cycle. 

 
2. The creation of the Standardized Bible and Theology Test began.  This is an additional 

summative measure that is used in the Masters programs. 
 

3. Degree Program Outcomes were met in most cases.  When they weren’t, revisions were 
made to assessment measures in order to gain more accurate data or decisions were 
made to wait and collect more data for analysis.  
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PHOENIX SEMINARY 
Student Learning Assessment and Program Review Calendar – Ten-Year Cycle 

2015 – 2029 
 
 

1 MDiv concentration assessment ended with the 2016-17 year. 
2 Program Review begins for all programs on five-year rotation. 
3 This assessment is postponed until 2021-22 due to a very low number of available course-embedded instruments. 
4 Major curriculum review of MDiv, MABTS and MAM core and concentrations to coincide with 3-hour conversion. 
5 Created in fall semester of the year 

Assessment Cycle 

15-16 
Begin HLC 
Assurance 
Argument 

16-17 
HLC 

Visit; 
Begin 

ATS self-
study 

17-18 
ATS 
Visit  

in S18 

 

18-19 19-20 20-21 
Begin HLC 
Assurance 
Argument 

21-22 
HLC 
Visit  

in S22 

 

22-23 23-24 24-25 25-26 
Begin HLC 
Assurance 
Argument 

26-27 
HLC 

Visit; 
Begin 

ATS self-
study 

27-28 
ATS 
Visit  

in S28 

 

28-29 

Degree Programs                
MDiv Core1 
(Began F88) 2 yrs x  x   PR2 x  x  x PR x  x  
MA (BTS) 1-3 
(Began F15) 2 yrs   x  x  x  x  x PR x  

MAC 1-5 
(Began F14) 2 yrs  x  x  x MAC teach out begins Spring 2022 and extends through the 2026-27 academic 

year. 
MAM 1-4 
(Began F13) 2 yrs  x  x  x3 x X PR X  x 

 x 

ThM 1-3 
(Began F18) 4 yrs        x   PR x   

DMin 1-4 
(Began F89; revised F21) 4 yrs    x     x    PR  

Major Curriculum 
Review (Masters) 

6-9 yrs    x4       x    

Minor Curriculum 
Review (Masters) 

1 yr x x x x x x x x x x x x x x 

Comprehensive 
Assessment Plan 5 

2 yrs x  x  X  x  x      
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PHOENIX SEMINARY DEGREE PROGRAMS 
Annual Assessment Activities – 2021-23 

September 
• Evaluate ATS Graduating Student Questionnaire

results and disseminate findings (Assessment 
Committee) 

October 
• Conduct 30-60 hour Student Juried Reviews
• Conduct Counselor Prep. Compreh. Exam (CPCE)

November 
• Administer Bible and Theology knowledge test to

FALL graduating students
• Plan for juried review of D.Min. project & ThM

thesis
• Conduct Professional Qualifying Exam

December 
• Conduct Theological Oral Examinations
• Administer Student Course Evaluations
• Collect fall semester, course-embedded artifacts for

juried reviews

January 
• Administer ATS Entering Student

Questionnaire 
• Administer Bible and Theology knowledge test

to incoming SPRING students
• Administer ATS Graduating Student

Questionnaire
• Plan for juried reviews

February 
• Conduct Comprehensive Theological Oral

Exams
• Administer Bible/Theology exam to graduating

students

March 
• Conduct 30-60 hour Student Juried Reviews
• Evaluate ATS Entering Student Questionnaire

results and disseminate findings 
• Conduct Graduate Juried Review
• Conduct Counselor Prep. Compreh. Exam

(CPCE)
• Conduct juried reviews of artifacts

April 
• Administer Student Course Evaluations
• Collect spring semester, course-embedded

artifacts for juried reviews
• Conduct Professional Qualifying Exam
• Conduct Graduate Juried Reviews

May 
• Review all juried review results 

June
• Administer ATS Entering Student 

Questionnaire 
• Administer Bible and Theology knowledge

test to incoming FALL students

July 
• Administer ATS Alumni Questionnaire (5-

years out)
• Summarize results from 30-60 hour Student

Reviews
• Summarize results from comprehensive

theological oral exam

August 
• Finalize program assessment plans
• Administer Student Course Evaluations
• Faculty evaluation of previous academic

year assessment plan results
• Create new academic year assessment plans
• Collect summer semester, course-

embedded artifacts for juried reviews 
• Conduct Counselor Prep. Compreh. Exam

(CPCE)
• Conduct Professional Qualifying Exam
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Assessment Instrument Master List – 2021-23 
 

Instrument Area/ 
Department 

Degree Program or 
Operations 

Assessment 

Direct or Indirect 
Instrument 

Part of 
Assessment 

Plans 
Content/Competency 

Assessed 
Assessment 
Participants 

Timing of 
Assessment 

Oversight of 
Process Use of Findings 

30-60 Juried 
Reviews 

Mentoring Degree Program and 
Operations 

Direct Yes Student’s character development  M.Div., MA 
(BTS), MAC, 
and MAM, 
students 

Every fall and 
spring 
semester 

Dean of 
Students 

Informs student 
quality; mentoring 
effectiveness 

Alumni 
Questionnaire 
(ATS) 

Academics Degree Program and 
Operations 

Indirect Yes Student learning; curriculum 
 
 

Alumni five 
years out 

Annually in 
July 

Assistant Dean, 
Assessment 

Informs Curriculum, 
faculty 

Bible and 
Theology  
Test 

Academics Degree Program Direct Yes Student learning in Bible and 
theology 

All entering & 
graduating 
students except 
D.Min. 

Annually every 
fall and spring 

Assistant Dean, 
Assessment 

Informs Bible and 
theology curriculum, 
student learning 

CF511 Portfolio 
juried review 

Academics Degree Program Direct Yes Student learning, curriculum MAC students 
w/ 30+ hours 

Every other 
year 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

CF511 Poster 
session 

Academics Degree Program Indirect Yes Student learning, curriculum MAC students Every other 
year 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

CF596 
Supervisor, Peer, 
& Self Evaluation 

Academics Degree Program Direct Yes Student learning, curriculum MAC students Every year Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Comprehensive 
Theological Oral 
Exam Student 
Survey 

Academics Degree Program Indirect Yes Student theological knowledge; 
application 

M.Div students Every fall and 
spring 
semester 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Comprehensive 
Theological Oral 
Exam 

Academics Degree Program Direct Yes Student theological knowledge; 
application 

M.Div. students Every fall and 
spring 
semester 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Counselor 
Preparation 
Comprehensive 
Exam (CPCE) 

Academics Degree Program Direct Yes 
 

Student Learning – 
comprehensive for MAC 

MAC students Students take 
at the end of 
their program  

Director, 
Counseling 
Programs 

Informs curriculum, 
student learning 

Curriculum review 
(minor) 

Academics Degree Program Direct Result of 
program 
assessment 
plans 

Program purpose; student 
learning  

Faculty As needed Chief Academic 
Officer 

Create more effective 
programs; enrollment; 
student satisfaction 

Curriculum review 
(major) 

Academics Degree Program Direct Result of 
program 
assessment 
plans 

Program purpose; student 
learning 

Faculty; focus 
groups of 
students, 
pastors, alumni 

Every 6-9 
years 

Chief Academic 
Officer 

Create more effective 
programs; enrollment; 
student satisfaction 

D.Min. Project—
juried review 

D.Min. Degree Program Direct Yes Student learning D.Min. students Every time a 
dissertation is 
completed 

Assistant Dean, 
Assessment 

Informs D.Min. 
curriculum faculty, 
enrollment 

Entering Student 
Questionnaire 
(ATS) 
 

Admissions Degree Program 
And Operations 

Indirect n/a Demographics and needs of 
incoming students 

New students Beginning of 
fall and spring 
semesters 

Assistant Dean, 
Assessment 

Informs Enrollment; 
Financial Aid and 
Curriculum 

Field Education 
Juried Review 
 

Academics Degree Programs Direct Yes Student’s practical ministry skills Field Education 
students 

Annually Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Graduate Review, 
faculty jury 
 

Academics Degree Program Direct Yes Student learning 
 

All programs 
except DMin 

Annually in the 
spring 

Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Graduating 
Student 
Questionnaire 

Academics Degree Program and 
Operations 

Indirect Yes Student learning/ student 
satisfaction 

All programs 
except DMin 

Annually in 
April 

Assistant Dean, 
Assessment 

Informs Curriculum, 
marketing, enrollment  



     

Instrument Area/ 
Department 

Degree Program or 
Operations 

Assessment 

Direct or Indirect 
Instrument 

Part of 
Assessment 

Plans 
Content/Competency 

Assessed 
Assessment 
Participants 

Timing of 
Assessment 

Oversight of 
Process Use of Findings 

(ATS) 
BL/TH588 Indiv. 
Study Juried 
Review 

Academics Degree Program Direct Yes Student Learning MA (BTS) 
students 

Once/year Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

Internship 
Supervisor report 

Academics 
Field 
Education 
Student Life 

Degree Program and 
Operations 

Direct Yes Ministry skills Internship 
students (M.Div, 
MAM) 

End of every 
semester 

Director of Field 
Education 
 

Informs curriculum, 
programs 

Mentor/Student 
surveys 

Academics 
Mentoring 

Degree Program and 
Operations 

Indirect Yes Student satisfaction; mentor 
evaluation 

All students 
except MA 
(BTS) online, 
ThM, and DMin 

Twice/year Dean of 
Students 

Informs mentoring 
effectiveness and 
student learning 

MS508  
Funeral sermon 
juried review 

Academics Degree Program Direct Yes Student learning MS508 students Annually MS508 
instructor 

Informs curriculum, 
programs 
 

Professional 
Qualifying Exam 
 

Academics Degree Program Direct Yes Student learning MAC students Every 
semester 

Director, 
Counseling 
Programs 

Informs curriculum, 
student learning 

Student Course 
Evaluations 

Academics 
Faculty 
Support 

Degree Program and 
Operations 

Indirect Yes Student learning/satisfaction All students in 
any traditional 
classroom 
course 

End of every 
semester 

Assistant Dean 
for Distance 
Education 

Informs curriculum, 
faculty, student 
learning 
 

TH503 Paper 
juried review 
 

Academics Degree Program Direct Yes Student learning TH503 students 
w/ 30+ hours 

Once/year Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

ThM Thesis 
 
 

Academics Degree Program Direct Yes Student learning 
 

ThM students, 
final year 

Once/year Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 

ThM Oral Defense 
 

Academics Degree Program Direct Yes Student learning 
 

ThM students, 
final year 

Once/year Assistant Dean, 
Assessment 

Informs curriculum, 
student learning 
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2021-23 Direct and Indirect Assessment Measures 
Degree Programs 

 
At Phoenix Seminary, the following measures provide assessment data to inform the process of continuous institutional and 
academic program improvement. (Lists of direct/indirect measures by degree program are found with individual degree 
program assessment.) 
 
Direct Assessments 
 

Name of Assessment Academic Programs/Outcomes  
Where Assessment is Utilized 

30-Hour Student Review (Faculty Jury) MDiv Core 1-4; MAC 5; MAM 1-4;  
 

60-Hour Student Review (Faculty Jury) MDiv Core 1-4; MAC 5; 
 

Bible and Theology Test MDiv Core 1-2; MA (BTS) 1-2; MAC 1; MAM 1-2 
 

CF511 Portfolio – Juried Review - – Students with 30+ hours 
 

MAC 4 

Comprehensive Theology Oral Exam  
 

MDiv Core 1-4 

Counselor Preparation Comprehensive Examination (CPCE)  
 

MAC 2, 5 

D.Min. Project (juried review) 
 

DMin 1-3 

Field Education (Juried Review)—360 review 
 

MDiv Core 2, 4; MAM 2-4; 

Graduate Review (Faculty Jury) 
 

MDiv Core 1-4; MA (BTS)  1-3; MAC 1-5; MAM 1-4 

MS508 funeral sermon (juried review) 
 

MDiv Core 3 

Professional Qualifying Exam (PQE) MAC 2, 3 and 5 
 

TH503 Paper Juried Review – Students with 30+ hours 
 

MA (BTS) 1-2; MAM 1-2 

BL/TH588 Culminating Individualized Study Juried Review MA (BTS) 1-3 
 

ThM Thesis juried review ThM 1-3 
 

ThM Thesis Oral Defense ThM 1-2 
 

 
 
Indirect Assessments 
 

Name of Assessment Academic Programs/Outcomes Where Assessment 
is Utilized 

Alumni Questionnaire (ATS) 
 

MDiv Core 1-4; MAM 1-4 

CF511 Poster Session 
 

MAC 4 

CF596 Supervisor, Peer, and Self evaluation 
 

MAC 2, 3 

Graduating Student Questionnaire (ATS) MDiv Core 1-4; MA (BTS) 1-3; MAC 1; MAM 1-4 
 

Internship Supervisor Evaluation MDiv Core 3-4; MAM 1 
 

Student Survey subsequent to Comprehensive Theology Oral Exam 
 

MDiv Core 2 
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PHOENIX SEMINARY 
 

2021-23 Timeline Summary1 for Assessment of Student Learning  
 
 

MASTER OF DIVINITY   
 

 
Prior to 

Admission 
 

 
Academic 
Placement 

 

 
First  

Semester 
 

 
Ongoing 

 

 
Culminating 

 

 
After  

Graduation 
 

 
• GPA requirement 

 
• Application for 

Admission 
 

 
• Meet with SSA for 

initial advising 
 

• Seminary 101 
 

• Advanced Standing 
exams (if applicable) 

 
• Bible and Theology 

Test/ATS Entering 
Student Questionnaire 

 
• New Student 

Orientation 
 
• Pre-seminary reading 

(optional) 
 

 
• Mentor assignment 

 
• BC498 Graduate 

Research and Writing 
 

• SSA advising  
 

 

 
• M.Div. course 

requirements 
 
• Mentoring 

relationship/student life 
issues 

 
• 30-hour faculty/mentor 

review 
 
• 60-hour faculty/mentor 

review 
 
• SSA advising 

 
• GPA requirement 

 
 

 
• Comprehensive 

Theological Oral Exam  
 
• Recommendation of 

the faculty and the 
board of directors 

 
• ATS Graduating 

Student Questionnaire 
 
• Bible and Theology 

Test 
 

 
• Alumni Questionnaire 

 
 

 

 
1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s experience of assessment. 
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PHOENIX SEMINARY 
 

2021-23 Timeline Summary1 for Assessment of Student Learning  
 
 

MASTER OF ARTS IN BIBLICAL AND THEOLOGICAL STUDIES 
 

 
Prior to 

Admission 
 

 
Academic 
Placement 

 

 
First  

Semester 
 

 
Ongoing 

 

 
Culminating 

 

 
After  

Graduation 
 

 
• GPA requirement 

 
• Application for 

Admission 
 

 
• Meet with SSA for 

initial advising 
 

• Seminary 101 
 
• Advanced Standing 

exams (if applicable) 
 
• Bible and Theology 

Test/ATS Entering 
Student Questionnaire  
 

• New Student 
Orientation 

 
• Pre-seminary reading 

(optional) 
 

 
• Mentor assignment (if 

applicable)2 
 

• BC498 Graduate 
Research and Writing 

 
• SSA advising  

 

 
• MA (BTS) course 

requirements 
 
• 30-hour faculty review 
 
• SSA advising 

 
• GPA requirement 
 

 

 
• Individualized Study 

 
• Recommendation of 

the faculty and the 
board of directors 

 
• ATS Graduating 

Student Questionnaire 
 
• Bible and Theology 

Test 
 

 
• Alumni Questionnaire 

 
 

 

 
1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
2 Mentoring is not required for MABTS online students. 
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PHOENIX SEMINARY 
 

2021-23 Timeline Summary1 for Assessment of Student Learning  
 

 
MASTER OF ARTS IN COUNSELING  

 
 

Prior to 
Admission 

 

 
Academic 
Placement 

 

 
First  

Semester 
 

 
Ongoing 

 

 
Culminating 

 

 
After  

Graduation 
 

 
• GPA requirement 

 
• Application for 

Admission  
 
• Admission interview 

 

 
• Meet with SSA for 

initial advising 
 

• Seminary 101 
 

• Advanced Standing 
exams (if applicable) 

 
• Bible and Theology 

Test/ATS Entering 
Student Questionnaire 

 
• New Student 

Orientation 
 
• Pre-seminary reading 

(optional) 
 

 
• Mentor assignment 

 
• BC498 Graduate 

Research and Writing 
 

• SSA advising  
 

 
• MAC course 

requirements 
 
• Individual Counseling 

Experience (12 sessions) 
 
• Mentoring relationship/ 

student life issues 
 
• 30/60-hour 

faculty/mentor review 
 
• SSA Advising 

 

 
• Counselor Preparation 

Comprehensive Exam 
 
• Professional Qualifying 

Exam 
 

• Recommendation of 
the faculty and the 
board of directors 

 
• ATS Graduating 

Student Questionnaire 
 
• Bible and Theology 

Test 
 

 
• National Counselors 

Exam 
 
• Application to Arizona 

State Board of 
Behavioral Health 
(BBHE) 

 
• 3,200 hours of 

supervised work 
experience for state 
licensure 

 
• Alumni Questionnaire 

 
 

 

 
1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
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PHOENIX SEMINARY 
 

2021-23 Timeline Summary1 for Assessment of Student Learning  
 
 

MASTER OF ARTS IN MINISTRY 
 

 
Prior to 

Admission 
 

 
Academic 
Placement 

 

 
First  

Semester 
 

 
Ongoing 

 

 
Culminating 

 

 
After  

Graduation 
 

 
• GPA requirement 

 
• Application for 

Admission 
 

 
• Meet with SSA for 

initial advising 
 

• Seminary 101 
 

• Advanced Standing 
exams (if applicable) 

 
• Bible and Theology 

Test/ATS Entering 
Student Questionnaire 

 
• New Student 

Orientation 
 
• Pre-seminary reading 

(optional) 
 

 
• Mentor assignment 

 
• BC498 Graduate 

Research and Writing 
 

• SSA advising  
 

 
• MAM course 

requirements 
 
• 30-hour faculty/mentor 

review 
 

• Mentoring 
relationship/student life 
issues 

 
• SSA advising 

 
• GPA requirement 
 

 

 
• Recommendation of 

the faculty and the 
board of directors 

 
• ATS Graduating 

Student Questionnaire 
 
• Bible and Theology 

Test 
 

 
• Alumni Questionnaire 

 
 

 

 
1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
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PHOENIX SEMINARY 
 

2021-23 Timeline Summary1 for Assessment of Student Learning  
 
 

MASTER OF THEOLOGY 
 

 
Prior to 

Admission 
 

 
Academic 
Placement 

 

 
First  

Semester 
 

 
Ongoing 

 

 
Culminating 

 

 
After  

Graduation 
 

 
• GPA requirement 

 
• M.Div. or equivalent 

 
• Research paper sample 

required 
 
• Application for 

Admission  
 

 
• Meet with SSA for 

initial advising 
 
• Transfer credit (if 

applicable) 
 
• Seminary 101 

 
 
 

 
• Course requirements 

begin 
 

• SSA advising  
 

• BC600 (first year) 
 

 
• ThM course 

requirements  
 

• SSA Advising 
 

• Selection and submission 
of thesis proposal 

 
 

 
• Thesis 

(4 hours) 
 

• Oral defense 
 
• Recommendation of 

the faculty and the 
board of directors 

 
• Graduating Student 

Questionnaire 
 

 

 
• Alumni Questionnaire 

 
 

 

 
1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
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PHOENIX SEMINARY 
 

2021-23 Timeline Summary1 for Assessment of Student Learning  
 
 

DOCTOR OF MINISTRY 
 

 
Prior to 

Admission 
 

 
Academic 
Placement 

 

 
First  

Semester 
 

 
Ongoing 

 

 
Culminating 

 

 
After  

Graduation 
 

 
• GPA requirement 

 
• M.Div. or equivalent 

 
• Three years full-time 

vocational ministry 
experience 

 
• Writing samples 

required 
 
• Application for 

Admission  
 

 
• Meet with SSA for 

initial advising 
 
• Transfer credit (if 

applicable) 
 
• Seminary 101 

 
 
 

 
• Course requirements 

begin 
 

• SSA advising  
 

• DM783 (first year) 
 

 
• DMin course 

requirements  
 

• SSA Advising 
 

• Ongoing ministry 
experience 

 
• Selection and submission 

of Doctoral Project 
subject 

 
• Student Survey 

 

 
• Doctoral Project  

(6 hours) 
 
• Recommendation of 

the faculty and the 
board of directors 

 
• Graduating Student 

Questionnaire 
 

 

 
• Alumni Questionnaire 

 
 

 

 
1 This chart represents a “bird’s eye view” of student learning assessment.  In essence, it reflects the student’s personal experience of assessment. 
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Master of Divinity Core– 2021-23 

Alignment of Educational Values to  
Student Learning Outcomes #1-4 

 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 
  

Theological Understanding through Biblical Study 
 
We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate handling of 
the Scriptures. 
 

1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic 
Christian orthodoxy. 

3. Explain how to shepherd people with biblical wisdom. 
4. Articulate his or her own growing and healthy 

relationship with God and neighbor. 
 

  
Character Development through Mentoring 
 
We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and Christ-
like character. 
 

1. Know and apply Scripture using proper hermeneutical 
 principles. 
3. Explain how to shepherd people with biblical wisdom. 
4. Articulate his or her own growing and healthy 

relationship with God and neighbor. 
 
 

  
Ministry Skills through Practice 
 
We believe ministry skills are formed in the classroom and 
proven in ministry practice outside the classroom. Therefore, 
we will provide opportunities that develop essential skills for 
reducing marginalization and injustice of people groups by 
bridging cultural, socio-economic, ethnic, racial and gender 
boundaries. 
 

3. Explain how to shepherd people with biblical wisdom. 
4. Articulate his or her own growing and healthy 

relationship with God and neighbor. 
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Course
Code Course Title Know and Apply

Scripture Doctrine Shepherd Relationships

Biblical Languages
NT512 New Testament Greek 1 Strong Strong None None
NT513 New Testament Greek 2 Strong Strong None None
OT512 Old Testament Hebrew 1 Strong Moderate Minimal None
OT513 Old Testament Hebrew 2 Strong Moderate Minimal None

Biblical Literature
BC498 Graduate Research and Writing Minimal Minimal None Moderate
BL515 Hermeneutics: Principles of Interpretation Strong Moderate None Minimal
BL511 Old Testament 1: Genesis to Esther Strong Moderate Minimal None
BL512 Old Testament 2: Job to Malachi Strong Moderate Minimal None
BL513 New Testament 1: Matthew to Acts Strong Strong Moderate Minimal
BL514 New Testament 2: Romans to Revelation Strong Strong Moderate Minimal

Character Development
SF501 Living in God's Presence Moderate Minimal None Strong
SF504 Foundations of Intimacy Minimal Strong Strong Strong

Church History
CH511 Church History 1 Minimal Strong Moderate Minimal
CH512 Church History 2 Minimal Strong Moderate Minimal

Intercultural Studies
IS504 Cross-cultural & Diversity Competency Moderate Minimal Strong Strong
IS505 Communicating Christ in a Pluralistc World Moderate Minimal Moderate Strong

Ministry Skills
BC512 Methodology of Biblical Communication Strong Strong Minimal None
MS503 Introduction to Pastoral Counseling Strong Moderate Moderate Minimal
MS504 Leadership and Pastoral Competencies Moderate Minimal Strong None
##591 Internship Strong Strong Strong Strong

Theology
TH511 Prolegomena, Scripture, and God Strong Strong Moderate Minimal
TH512 Anthropology, Christology, and Pneumatology Strong Strong Moderate Moderate
TH513 Soteriology, Ecclesiology, and Eschatology Strong Strong Moderate Minimal
TH516 Christian Ethics Strong Strong Strong Moderate

Master of Divinity Core
2021-2023 Curriculum Map

Student Learning Outcomes

Note: Concentration courses and general electives are not included in the alignment
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M. Div Degree--Assessment Measures Map
Name of Assessment Student Learning Outcomes 

Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, 
if applicable

MDiv Core:

Comprehensive Theology Oral Exam Core 1-4 Program Direct Oral Exam Rubric & Instructions
Bible & Theology Test Core 1-2 Program Direct None
Field Education 360 Review - Faculty Juried Review Core 2, 4 Course Direct Field Education Juried Review Rubric
MS508 Funeral sermon - Faculty Juried Review Core 3 Course Direct MS508 Sermon Juried Review Rubric
30-Hour Student Review (Faculty Jury) Core 1-4 Program Direct 30-60 Hr Juried Review Rubric
60-Hour Student Review (Faculty Jury) Core 1-4 Program Direct 30-60 Hr Juried Review Rubric
Graduate Review (Faculty Jury) Core 1-4 Program Direct Graduate Juried Review Rubric

Graduating Student Questionnaire (ATS) Core 1-4 Program Indirect None
Internship Supervisor Evaluation Core 3-4 Course Indirect None
Student Survey subsequent to Comprehensive Theology Oral Exam Core 2 Program Indirect None
Alumni Questionnaire (ATS) Core 1-4 Program Indirect None

Student Learning Outcomes:
1.      Know and apply Scripture using proper hermeneutical principles.
2.      Articulate sound doctrine according to historic Christian orthodoxy.
3.      Explain how to shepherd people with biblical wisdom, compassion and justice.
4.      Demonstrate healthy relationships with God and neighbor.
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Assessment Plan and Record for Year: 2021-23 

Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 

Academic/Administrative/Student Services Program:   Master of Divinity Core 

Program Purpose:  The Master of Divinity degree is designed to equip students for professional, vocational ministry in church and para-church settings.  This may include a broad range of occupations, including the pastorate, intercultural service, 
Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry.  In many churches and denominations, the M.Div. degree has been recommended for those preparing for ordination.  It can also provide the academic basis for 
the D.Min., Th.M. or Ph.D. degrees. 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Strategic Planning and/or Budget 
Action 

Responsible for Follow-up 

1. The student should be able
to know and apply
Scripture using proper
hermeneutical principles

Aligned to:
ATS Standard 4.3

Success is achieved if summary of weighted measures is 
80% or higher. 

Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time. 
Bible and Theology Test (BTT) administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 75 or higher. Also evaluate 
improvement rate between entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Theological Oral Exam
• 30-Hour Review of Students Success will be

achieved if 60% of students receive a “meet” or
“exceeds” for this outcome.

• 60-Hour Review of Students
• Faculty Review of Graduates

Indirect Measures 
• ATS GSQ Table 15 - Ability to use/interpret

Scriptures – success will be achieved if the average
score is a 4 (satisfied) or higher.  Maximum score is a
5.

• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage;

• ATS AQ Table 23 - Importance of biblical studies
and spiritual directions/faith practices in professional
work - success for both AQ tables will be achieved if
the average score is a 3 (effective/somewhat
important) or higher.  Maximum score is a 4.

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 
(__% last assessment cycle) 

Comprehensive Theology Oral Exam 
Score – __% 

BTT -  __% 

Juried Reviews: 
• Theological Oral Exam – __%
• 30-Hour Review of Students – __%
• 60-Hour Review of Students – __%
• Faculty Review of Graduates – __%

Indirect Measures 
• ATS GSQ Table 15

Ability to use/interpret Scriptures –

• ATS AQ Table 21 – Effect of educat:
Understand. of religious heritage –

• ATS AQ Table 23 - Importance of
area of study in professional work
Biblical studies –
Spiritual directions/faith practices –
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2. The student should be 

able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 

ATS Standard 4.3 
 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time.  
Bible and Theology Test (BTT) (theology portion 
only) administered at graduation.  Success will be 
achieved if 85% of students receive an 84% (19 points) 
score or higher. Also evaluate improvement rate 
between entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Theological Oral Exam 
• 30-Hour Review of Students Success will be 

achieved if 60% of students receive a “meet” or 
“exceeds” for this outcome. 

• 60-Hour Review of Students 
• Faculty Review of Graduates 
 
Indirect Measures  
• Student survey after oral exam; one question 

addresses this outcome. Success will be achieved if 
90% “strongly agree” or “agree.” 

• ATS GSQ Table 15 - Knowledge of church doctrine; 
Ability to think theologically - success will be 
achieved if the average score is a 4 (satisfied) or 
higher.  Maximum score is a 5. 

• ATS AQ Table 21 –  
Effectiveness in education: comprehensive 
understanding of religious heritage  

• ATS AQ Table 23 - Importance of biblical studies, 
theology and ethics and moral theology in 
professional work  - success for both AQ tables will 
be achieved if the average score is a 3 
(effective/somewhat important) or higher.  Maximum 
score is a 4. 

 

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 
(__% last assessment cycle)  
 
Comprehensive Theology Oral Exam 
Score – __%  
 
BTT—Theology portion only - __%  
 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
• Theological Oral Exam – __% 
• 30-Hour Review of Students – __% 
• 60-Hour Review of Students – __% 
• Faculty Review of Graduates – __% 
 
Indirect Measures 
Student survey after oral exam – __% 
 
• ATS GSQ Table 15 –  

Knowledge of church doctrine-  
Ability to think theologically –  
 

• ATS AQ Table 21 – Effect of 
education:  
Understanding of religious heritage-  
 

• ATS AQ Table 23 - Importance of 
area of study in professional work: 
Biblical studies –  
Theology –  
Ethics and moral theology –  

   
 

Phoenix Seminary 
2021-23 Academic Assessment Plan

Page 41



 
3. The student should be 

able to explain how to 
shepherd people with 
biblical wisdom.  

 
Aligned to: 

ATS Standard 4.3 
 

 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time.  
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• MS508 funeral sermon  
• Theological Oral Exam 
• 30-Hour Review of Students Success will be 

achieved if 60% of students receive a “meet” or 
“exceeds” for this outcome. 

• 60-Hour Review of Students  
• Faculty Review of Graduates 
 
Indirect Measures  
• Evaluation from internship supervisor which 

includes a question addressing this outcome.  Success 
will be achieved if 80% of respondents choose 
“Strongly Agree” or “Agree”. 

• ATS  GSQ Table 14 - Empathy for poor and 
oppressed; Concern for social justice; Insight into 
troubles of others; success will be achieved if the 
average score is a 4 (stronger) or higher.  Maximum 
score is a 5. 

• ATS GSQ Table 15 – Ability to lead others; Ability 
to give spiritual direction; Ability in pastoral 
counseling; success will be achieved if the average 
score is a 4 (satisfied) or higher.  Maximum score is a 
5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; 
development in personal & spiritual formation 

• ATS AQ Table 23 - Importance of spiritual 
directions/faith practices, pastoral counseling and 
ethics and moral theology in professional work  - 
success for both AQ tables will be achieved if the 
average score is a 3 (effective/somewhat important) or 
higher.  Maximum score is a 4. 

 
 

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 
 (__% last assessment cycle) 

 
Comprehensive Theology Oral Exam 
Score – __%;  
 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
• MS508 Funeral Sermon – __% 
• Theological Oral Exam – __% 
• 30-Hour Review of Students – __% 
• 60-Hour Review of Students – __% 
• Faculty Review of Graduates – __% 

 
Indirect Measures 
• Eval from internship supervisor  
• ATS GSQ Table 14  

Empathy for poor and oppressed-  
Concern for social justice- 
Insight into troubles of others- 
 

• ATS GSQ Table 15  
Ability to lead others- 
Ability to give spiritual direction- 
Ability in pastoral counseling 
 

• ATS AQ Table 21 – Effect of educat:  
Understand. of religious heritage- 
Understand. cultural context of 
religious work –  
Development in pers. & spiritual 
formation –  
 

• ATS AQ Table 23 - Importance of 
area of study in professional work: 
Spiritual directions/faith practices –  
Pastoral counseling –  
Ethics and moral theology –  
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4. The student should be 

able to articulate his or her 
own growing and healthy 
relationship with God and 
neighbor.  
 
 
Aligned to: 

ATS Standard 4.3 
 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theological Oral Exam Success will 
be achieved if 75% of students receive an unconditional 
or conditional pass on the oral exam the first time.  
Results of 30/60 hour reviews Success will be achieved 
if 80% of students pass the first time. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Field Education 
• Theological Oral Exam 
• 30-Hour Review of Students Success will be 

achieved if 60% of students receive a “meet” or 
“exceeds” for this outcome. 

• 60-Hour Review of Students  
• Faculty Review of Graduates 
 
Indirect Measures  
• Internship Supervisor Evaluation – Question addressing 

this outcome.  Success will be achieved if 80% of 
respondents choose “Strongly Agree” or “Agree”. 

• ATS  GSQ Table 14 – Trust in God; Ability to live one’s 
faith in daily life; Strength of Spiritual life; Empathy for 
poor and oppressed; Concern for social justice; Insight into 
troubles of others; success will be achieved if the average 
score is a 4 (stronger) or higher.  Maximum score is a 5. 

• ATS GSQ Table 15 - Ability to relate social issues to faith; 
success will be achieved if the average score is a 4 
(satisfied) or higher.  Maximum score is a 5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; 
development in personal & spiritual formation 

• ATS AQ Table 23 - Importance of spiritual directions/faith 
practices in professional work  - success for both AQ tables 
will be achieved if the average score is a 3 
(effective/somewhat important) or higher.  Maximum score 
is a 4. 

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 
(__% last assessment cycle) 
 
Comprehensive Theology Oral Exam 
Score – __% 
 
Results of 30/60 hour reviews – __% 
 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
• Field Education – N/A 
• Theological Oral Exam – __% 
• 30-Hour Review of Students – __% 
• 60-Hour Review of Students – __% 
• Faculty Review of Graduates – __% 
 
 
Indirect Measure 
• ATS  GSQ Table 14  

Trust in God- 
Ability to live one’s faith daily - 
Concern for social justice- 
Insight into troubles of others- 
 

• ATS GSQ Table 15 
Abil. to relate soc. issues to faith- 
 

• ATS AQ Table 21 – Effect of educat:  
Understand. of religious heritage- 
Understand. cultural context of 
religious work –  
Development in pers. & spiritual 
formation –  
 

• ATS AQ Table 23 - Importance of 
area of study in professional work: 
Spiritual directions/faith practices – 

 

   

 
 

Phoenix Seminary 
2021-23 Academic Assessment Plan

Page 43



 
 
 
 
 

 
Master of Arts Programs 

 
Biblical & Theological Studies 

Counseling  

Ministry 

 

 
 

 
PHOENIX SEMINARY 

 

Phoenix Seminary 
2021-23 Academic Assessment Plan

Page 44



Master of Arts in Biblical and Theological Studies – 2021-23 

Alignment of Educational Values to  
Student Learning Outcomes #1-3 

 
 

 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 
  

Theological Understanding through Biblical Study 
 
We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to 
the Word of God as well as accurate and appropriate 
handling of the Scriptures. 

1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic 
Christian orthodoxy. 

3. Demonstrate competency in research skills for 
academic study of the Scriptures and Christian 
theology. 

  
Character Development through Mentoring 
 
We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and 
Christ-like character. 

1. Know and apply Scripture using proper hermeneutical 
principles. 
 

(Mentoring is only required for ground MABTS students.) 

  
Ministry Skills through Practice 
 
We believe ministry skills are formed in the classroom 
and proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice 
of people groups by bridging cultural, socio-economic, 
ethnic, racial and gender boundaries. 

This does not align to either of the student learning outcomes 
given the nature of the MABTS. However, some courses will 
inevitably address this educational value. 
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Course
Code Course Title Know and Apply

Scripture Doctrine Research
Competency

Biblical Languages
NT512 New Testament Greek 1 Strong Strong Minimal
NT513 New Testament Greek 2 Strong Strong Minimal

OR
OT512 Old Testament Hebrew 1 Strong Moderate Strong
OT513 Old Testament Hebrew 2 Strong Moderate Strong

Biblical Literature
BC 498 Graduate Research and Writing Strong Moderate Strong
BL515 Hermeneutics: Principles of Interpretation Strong Moderate Moderate
BL511 Old Testament 1: Genesis to Esther Strong Moderate Minimal
BL512 Old Testament 2: Job to Malachi Strong Moderate Moderate
BL513 New Testament 1: Matthew to Acts Strong Strong Minimal
BL514 New Testament 2: Romans to Revelation Strong Strong Moderate

Church History
CH511 Church History 1 Minimal Strong Strong
CH512 Church History 2 Minimal Strong Strong

Theology
TH511 Prolegomena, Scripture, and God Strong Strong Strong
TH512 Anthropology, Christology, and Pneumatology Strong Strong Strong
TH513 Soteriology, Ecclesiology, and Eschatology Moderate Strong Strong

Culminating Requirements
BL/TH588 Individualized Study Strong Strong Strong

Master of Arts in Biblical and Theological Studies
2021-23 Curriculum Map

Student Learning Outcomes

Note: Bible/Theology electives are not included in the alignment
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MA (BTS) Degree--Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment 
tool, if applicable

Bible and Theology Test 1-2 Program Direct None
TH503 Paper Juried Review - students with 30+ hours 1-2 Course Direct TH503 Juried Review Rubric
Culminating Individualized Study Juried Review 1-3 Program Direct Indiv. Study Juried Review Rubric
Faculty review of Graduates 1-3 Program Direct Graduate Juried review Rubric

Graduating Student Questionnaire (ATS) 1-3 Program Indirect None

Student Learning Outcomes:
1. Know and apply Scripture using proper hermeneutical principles.
2. Articulate sound doctrine according to historic Christian orthodoxy.
3. Demonstrate competency in research skills for academic study of the Scriptures and Christian theology.
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Assessment Plan and Record for Years: 2021-23 

  
Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 
 
Academic/Administrative/Student Services Program:   Master of Arts in Biblical and Theological Studies 

 
Program Purpose:  The Master of Arts in Biblical and Theological Studies is available 100% online or in our traditional campus setting. The flexibility this degree provides is ideal for students currently serving in churches or parachurch 
organizations, allowing them to obtain graduate Biblical and Theological education while learning practical ministry skills in their current church or parachurch ministry contexts. This degree is also an ideal option for those in secular vocations who 
want to do graduate studies in Bible and Theology.  
 

 
Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Strategic Planning and/or Budget 
Action 

Responsible for Follow-up 

1. The student should be able 
to know and apply 
Scripture using proper 
hermeneutical principles  
 

Aligned to: 
ATS Standard 4.8 
 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Bible and Theology Test (BTT) administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 75 (equivalent of a B-) or higher. 
Also evaluate improvement rate between entering and 
graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• TH503 Paper-students with 30+ hours 
• Culminating Individualized Study 
• Faculty Review of Graduates 
 
 
 
Indirect Measures  
ATS GSQ Table 15 - Ability to use/interpret Scriptures 
– success will be achieved if the average score is a 4 
(satisfied) or higher.  Maximum score is a 5. 

Direct Measure Summary - __% 
achieved benchmark or higher  
(summary of weighted measures) 
(__% last assessment cycle)  
 
BTT - __%; 2nd attempt – __% 
 
Juried Reviews  
• TH503 Paper – __ 
 
• Culminating Individualized Study - 

__ 
 
• Faculty Review of Graduates – __% 

 
 
Indirect Measures 
• ATS GSQ Table 15 –  
Ability to use/interpret Scriptures -  
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2. The student should be 

able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 

ATS Standard 4.8 
 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Bible and Theology Test (BTT) (theology portion 
only) administered at graduation.  administered at 
graduation.  Success will be achieved if 85% of students 
receive an 84% (19 points) score or higher. Also 
evaluate improvement rate between entering and 
graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• TH503 Paper-students with 30+ hours 
• Culminating Individualized Study 
• Faculty Review of Graduates 

 
Indirect Measures  
• ATS GSQ Table 15 - Knowledge of church doctrine; 

Ability to think theologically - success will be 
achieved if the average score is a 4 (satisfied) or 
higher.  Maximum score is a 5. 

 

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 
(__% last assessment cycle)  
 
BTT (Theology portion only) -  __%;  
 
Juried Reviews  
• TH503 Paper – __% 

 
• Culminating Individualized Study 

– 25%; last assessment was __% 
• Faculty Review of Graduates – __% 
 
Indirect Measures 
• ATS GSQ Table 15 –  

Knowledge of church doctrine- 
Ability to think theologically –  

 

   

3. The student should be 
able to demonstrate 
competency in research 
skills for academic study 
of the Scriptures and 
Christian theology 
 
Aligned to: 

ATS Standard 4.8 
 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Culminating Individualized Study 
• Faculty Review of Graduates 
 
Indirect Measures  
• ATS GSQ Table 15 – Ability to use/interpret 

Scriptures; Knowledge of church doctrine; Ability to 
think theologically - success will be achieved if the 
average score is a 4 (satisfied) or higher.  Maximum 
score is a 5. 

 

Direct Measure Summary - __% 
achieved benchmark or higher 
(summary of weighted measures) 
 (__% last assessment cycle) 

 
Juried Reviews  
• Culminating Individualized Study 

– __% 
• Faculty Review of Graduates – __% 
 
Indirect Measures 
• ATS GSQ Table 15 –  

Ability to use/interpret Scriptures –  
Knowledge of church doctrine-  
Ability to think theologically –  
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Master of Arts in Counseling– 2021-23 
Alignment of Educational Values to  
 Student Learning Outcomes #1-5 

 

 
 
 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 
  

Theological Understanding through Biblical Study 
 
We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate 
handling of the Scriptures. 
 

1. Understand Scripture according to Christian orthodoxy. 
3. Apply counseling interventions with skill and 

compassion.  
5. Articulate his or her own growing and healthy 

relationship with God and neighbor.  
 
 

  
Character Development through Mentoring 
 
We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and 
Christ-like character. 
 

1. Understand Scripture according to Christian orthodoxy. 
3. Apply counseling interventions with skill and 

compassion.  
5. Articulate his or her own growing and healthy 

relationship with God and neighbor.  
 
 
 

  
Ministry Skills through Practice 
 
We believe ministry skills are formed in the classroom 
and proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice 
of people groups by bridging cultural, socio-economic, 
ethnic, racial and gender boundaries. 
 

2. Articulate fundamental counseling theories, techniques 
 and research. 
3. Apply counseling interventions with skill and 
 compassion.  
4. Produce scholarly work utilizing current research.  
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Course
Code Course Title

Understand 
Scripture

Articulate 
counseling 
theories

Apply
Interventions

Produce Scholarly
Work 

Demonstrate 
Healthy 
Relationships

Bible and Theology Core
BL508 Survey of the Old Testament Strong Minimal Minimal Strong Strong
BL509 Survey of the New Testament Strong None None Strong None
TH500 Survey of Christian Theology Strong Minimal Strong Moderate Strong

Counseling Core
CF500 Counseling Skills Moderate Moderate Strong None Moderate
CF501 Counseling Theories Minimal Strong Moderate Moderate Minimal
CF505 Human Growth & Development Minimal Moderate Minimal Minimal Moderate
CF508 Marriage & Family Counseling Moderate Strong Moderate Minimal Moderate
CF509 Integration of Psychology & Christianity Moderate Strong Minimal Moderate Minimal
CF510 Human Sexuality None Strong None None None
CF511 Chemical Dependency & Addictive Disorders Moderate Moderate Moderate Strong Minimal
CF520 Professional and Ethical Issues in Counseling Moderate Minimal Moderate Moderate Strong
CF521 Clinical Assessment & Evaluation None Strong Moderate Strong Minimal
CF522 Social & Cultural Diversity in Counseling Moderate Strong Moderate Minimal Minimal
CF523 Group Counseling None Moderate Moderate None Moderate
CF524 Testing and appraisal in Counseling None Moderate Strong Strong Moderate
CF525 Research Methods None Moderate None Strong None
CF526 Career Counseling Minimal Strong Moderate Moderate Minimal
CF527 Biology, Cognition, and Behavior Moderate Strong Moderate Strong Minimal

Counseling Electives (students choose 3)
CF512 Couns. Adults from Dysf. & Abusive Families Moderate Strong Minimal Strong Minimal
CF513 Trauma, Loss & Grief Moderate Strong Moderate Moderate Minimal
CF514 Child & Adolescent Counseling Minimal Strong Strong Strong Minimal
CF535 Mending the Soul: Healing Abuse/Trauma None Moderate None None Strong

Practicum, Internship and Examination
CF594 Counseling Pre-Practicum Moderate Moderate Strong None Strong
CF596 Counseling Internship 1 Moderate Moderate Strong None Strong
CF597 Counseling Internship 2 Moderate Moderate Strong None Strong
CF598 Professional Qualifying Exam Moderate Strong Strong Moderate Moderate
CF599 Comprehensive Exam None Strong Moderate Moderate None

Master of Arts in Counseling
2021-2023 Curriculum Map

 Student Learning Outcomes
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MAC Degree--Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment 
tool, if applicable

Bible and Theology Test 1 Program Direct None
CF511 Portfolio Juried Review - students with 30+ hours 4 Course Direct CF511 Juried Review Rubric
Counselor Preparation Comprehensive Examination (CPCE) 2, 5 Program Direct None
Professional Qualifying Exam 2, 3, 5 Program Direct PQE rubric 
30-Hour Student Review (Faculty Jury) 5 Program Direct 30-60 Hr Juried Review Rubric
60-Hour Student Review (Faculty Jury) 5 Program Direct 30-60 Hr Juried Review Rubric

CF511 Poster Session 4 Course Indirect None
CF596 Supervisor, Peer, Self Evaluation 2, 3 Course Indirect None
Graduating Student Questionnaire 1 Program Indirect None

Student Learning Outcomes:
1.      Understand Scripture according to Christian orthodoxy.
2.      Articulate fundamental counseling theories, techniques and research.
3.      Apply counseling interventions with skill and compassion. 
4.      Produce scholarly work utilizing current research. 
5.      Demonstrate healthy relationships with God and others. 
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Assessment Plan and Record for 2021-23 

Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 

Academic/Administrative/Student Services Program:   Master of Arts in Counseling 

Program Purpose:  The Master of Arts in Counseling program is designed to equip students for a professional vocation as licensed counselors.  This may include employment in a range of settings including churches, para-
church ministries, and inpatient, outpatient, and in-home mental health agencies.  It can also provide the academic basis for doctoral training. 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

1. The student should be able
to understand Scripture
according to Christian
orthodoxy.

Aligned to: 
ATS Standard A.8 

Success is achieved if summary of weighted measures 
is 80% or higher. 

Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 42 (equivalent of a B-) or higher. 
Also evaluate improvement rate between entering and 
graduating. 

Indirect Measures 
• ATS GSQ Table 13 – Ability to use/interpret Scriptures;

Knowledge of church doctrine; ability to think
theologically – success will be achieved if the average
score is a 4 (satisfied) or higher.  Maximum score is a 5.

Direct Measure Summary - % 
achieved benchmark or higher 
(__% last assessment cycle) 
(summary of weighted measures) 

Standardized Bible and 
Theology Test – __% 
2019-20 – __% 
2020-21 - __%;  

Indirect Measures 
Ability to use/interpret Scriptures – 
Knowledge of church doctrine –  
Ability to think theologically –  

2. The student should be able
to articulate fundamental
counseling theories,
techniques and research.

Aligned to: 
 ATS Standard A.8 

Success is achieved if summary of weighted measures 
is 80% or higher. 

Direct Measures 
• Counselor Preparation Comprehensive

Examination (CPCE).  Success will be achieved if
85% of the students pass the exam the first time.

• Professional Qualifying Exam - Success will be
achieved if 90% of the students pass the exam

Indirect Measure 
CF596 Supervision evaluation and assessment rubric:  
Mastery/Advanced (9-10); Proficient (6-8); Basic 
Competence (3-5); Undeveloped/Novice (1-2) 

CF596 Evaluation by Site Supervisor:  
3 – Average for a person of her/his training and 
experience. 
5 = Highly skilled for a person of her/his training and 
experience 

Direct Measure Summary - __% 
achieved benchmark or higher 
(__% last assessment cycle) 
(summary of weighted measures) 

Counselor Preparation 
Comprehensive Examination 
(CPCE) – __% (# of students) 

Professional Qualifying Exam -
__% (__% passed the first time). 

Indirect Measure 
CF596 Supervisor evaluation and 
assessment rubric: ___ 

CF596 Evaluation by Site 
Supervisor: Composite scores 
ranged between ___ and ____. 
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3. The student should be able 
to apply counseling 
interventions with skill and 
compassion.  
 

Aligned to: 
 ATS Standard A.8 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
• Professional Qualifying Exam - Success will be 

achieved if 90% of the students pass the exam 
 
 
Indirect Measure 
CF596 Supervision evaluation and assessment rubric:  
Mastery/Advanced (9-10); Proficient (6-8); Basic 
Competence (3-5); Undeveloped/Novice (1-2) 
 
CF596 Evaluation by Site Supervisor:  
3 – Average for a person of her/his training and 
experience. 
5 = Highly skilled for a person of her/his training and 
experience 
 

Direct Measure Summary - __% 
achieved benchmark or higher 
(__% last assessment cycle) 
(summary of weighted measures) 
 
Professional Qualifying Exam -
__% (__% passed the first time). 
 
Indirect Measure 
CF596 Supervisor evaluation and 
assessment rubric: ___ 
 
CF596 Evaluation by Site 
Supervisor: Composite scores 
ranged between ___ and ____. 
 

   
 

4. The student should be able 
to produce scholarly work 
utilizing current research.  
 
 

Aligned to: 
 ATS Standard A.8 
 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• CF511 Portfolio Project – papers from students who 

have completed 30+ hours in the program 
 

Indirect Measure 
360 evaluation of the CF511 poster sessions. 

Direct Measure Summary - __% 
achieved benchmark or higher 
(__% last assessment cycle)  
(summary of weighted measures) 
 
Juried Reviews: 
• CF511 Portfolio Project – __% 

met or exceeded 
 
Indirect Measure 
 

   

5. The student should be able 
to articulate his or her own 
growing and healthy 
relationship with God and 
neighbor.  
 

Aligned to: 
 ATS Standard A.8 
 
 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
• Counselor Preparation Comprehensive 

Examination).  Success will be achieved if 85% of 
the students pass the “ethics” portion on the exam the 
first time. 

• Professional Qualifying Exam - Success will be 
achieved if 90% of the students pass the exam 

 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• 30/60-Hour Review of Students  
• Faculty Review of Graduates 
 
No Indirect Measure 
 

Direct Measure Summary - __% 
(__% last assessment cycle)  
achieved benchmark or higher 
(summary of weighted measures) 
 
Counselor Preparation 
Comprehensive Examination 
(CPCE) – __% (#) of students 
passed the “ethics” portion of the 
exam the first time.  
 
Professional Qualifying Exam -
__% (__% passed the first time). 
 
Juried Reviews: 
• 30-Hour Review of Students – 

__% met or exceeded 
• 60-Hour Review of Students – 

__% met or exceeded Faculty 
• Review of Graduates – 100% 

__% met or exceeded 
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Master of Arts in Ministry – 2021-23 

Alignment of Educational Values to  
Student Learning Outcomes #1-4 

 
 

 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 
  

Theological Understanding through Biblical Study 
 
We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to 
the Word of God as well as accurate and appropriate 
handling of the Scriptures. 

1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic 
Christian orthodoxy. 

3. Demonstrate knowledge and basic competency in a 
ministry setting. 

4. Articulate his or her own growing and healthy 
relationship with God and neighbor. 

 

  
Character Development through Mentoring 
 
We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and 
Christ-like character. 

1. Know and apply Scripture using proper hermeneutical 
principles. 

4. Articulate his or her own growing and healthy 
relationship with God and neighbor. 

 

  
Ministry Skills through Practice 
 
We believe ministry skills are formed in the classroom 
and proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice 
of people groups by bridging cultural, socio-economic, 
ethnic, racial and gender boundaries. 

3. Demonstrate knowledge and basic competency in a 
ministry setting. 

4. Articulate his or her own growing and healthy 
relationship with God and neighbor. 
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Course
Code Course Title

 Know and Apply 
Scripture Doctrine Ministry 

Competency Relationships

Biblical Literature
BC498 Graduate Research and Writing Minimal Minimal None Moderate
BL515 Hermeneutics: Principles of Interpretation Strong Moderate None Minimal
BL511 Old Testament 1: Genesis to Esther Strong Moderate None None
BL512 Old Testament 2: Job to Malachi Strong Moderate None None
BL513 New Testament 1: Matthew to Acts Strong Strong None Minimal
BL514 New Testament 2: Romans to Revelation Strong Strong None Minimal

Character Development
CD501 Living in God's Presence Moderate Minimal None Strong

Theology
TH511 Prolegomena, Scripture, and God Strong Strong None Minimal
TH512 Anthropology, Christology, and Pneumatology Strong Strong None Moderate
TH513 Soteriology, Ecclesiology, and Eschatology Strong Strong None Minimal
TH516 Christian Ethics Strong Strong None Moderate

Intercultural Studies
IS 501 Cross-cultural & Diversity Competency Moderate Minimal Strong Strong

Concentration Internship
## 591 Concentration Internship I Strong Strong Strong Strong
Note: Concentration courses are not included in the alignment

Master of Arts in Ministry
2021-2023 Curriculum Map

Student Learning Outcomes
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MAM Degree--Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, if 
applicable

Standardized Bible and Theology Test 1-2 Program Direct None
TH503 Paper - Students with 30+ hours 2 Course Direct TH503 Paper Juried Review Rubric
30-Hour Student Review (Faculty Jury) 1-4 Program Direct 30-60 Hr Juried Review Rubric
Graduate Review (Faculty Jury) 1-4 Program Direct Graduate Juried Review Rubric
Field Education 360 Review 2-4 Course Direct Field Education Juried Review Rubric

Internship Supervisor Evaluation 1 Program Indirect None
Graduating Student Questionnaire (ATS) 1-4 Program Indirect None
Alumni Questionnaire (ATS) 1-4 Program Indirect None

Student Learning Outcomes:
1.      Know and apply Scripture using proper hermeneutical principles.
2.      Articulate sound doctrine according to historic Christian orthodoxy.
3.      Demonstrate ministry competency in an applied setting.
4.      Demonstrate healthy relationships with God and neighbor.
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Assessment Plan and Record for 2021-23 

Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 

Academic Program:  Master of Arts in Ministry 

Program Purpose:  The Master of Arts in Ministry prepares students for Christian ministry other than pulpit/preaching ministries.  It specifically equips students for a variety of professional church and para-church ministries or 
as church lay leaders.  It is expressly not designed to prepare students academically for doctoral studies or for ordination in those churches that require the M.Div. degree. 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning 
Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 

1. The student should be
able to know and apply
Scripture using proper
hermeneutical principles.

Aligned to:
ATS Standard A.8

Success is achieved if summary of weighted measures 
is 80% or higher. 

Direct Measures 
Standardized Bible and Theology Test administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 75 points (equivalent of a B-) or 
higher. Also evaluate improvement rate between entering 
and graduating. 

Entire test – (success if 85% of students achieve a score of 84  
[out of 100] or higher) 
Bible only – (success if 85% of students achieve a score of 63 
[out of 75] or higher) 
Theology only – (success if 85% of students achieve a score 
of 20 [out of 24] or higher) 

Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• TH503 Paper – students with 30+ hours
• 30-Hour Review of Students
• Faculty Review of Graduates

Indirect Measures 
• Internship Supervisor Evaluation
• ATS GSQ Table 15 - Ability to use/interpret Scriptures –

success will be achieved if the average score is a 4 (satisfied)
or higher.  Maximum score is a 5.

• ATS AQ Table 21 – Effectiveness in education:
comprehensive understanding of religious heritage; providing
for develop. in personal spiritual formation

• ATS AQ Table 23 - Importance of biblical studies and
spiritual directions/faith practices in professional work -
success for both AQ tables will be achieved if the average
score is a 2.0 (somewhat important)

Direct Measure Summary - __% 
achieved benchmark or higher (__% 
last assessment cycle) (summary of 
weighted measures) 

Standardized Bible and Theology 
Test – __% (last cycle was __%) 
2019-20 – __% 
2020-21 – __% 

Juried Reviews: 
• TH503 Paper – __%
• 30-Hour Review of Students - __%

met or exceeded
• Faculty Review of Graduates - __%

met or exceeded

Indirect Measure Results 
• ATS GSQ Table 15

Ability to use/interpret Scriptures – __
• ATS AQ Table 21 – Effectiveness in

education:
-Comprehensive understanding of
religious heritage – __
-Providing for develop. in personal
spiritual formation – __

• ATS AQ Table 23 – Importance of areas
of study in professional work:
-biblical studies – __
-spiritual directions/faith practices – __
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2.   The student should be 

able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 
ATS Standard 4.8 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Standardized Bible and Theology Test (theology 
portion only) administered at graduation.  New success 
measure using only theology portion will need to be 
determined. Also evaluate improvement rate between 
entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• TH503 Paper – students with 30+ hours 
• 30-Hour Review of Students 
• Faculty Review of Graduates 
 
Indirect Measure 
• ATS GSQ Table 15 – Educational effectiveness in 

facilitating skill areas: Knowledge of church doctrine; 
ability to think theologically – success will be achieved if 
the average score is a 4 (satisfied) or higher.  Maximum 
score is a 5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage  

• ATS AQ Table 23 - Importance of biblical studies and 
theology & ethics & moral theology  in professional work  - 
success for both AQ tables will be achieved if the average 
score is a 3 (effective/somewhat important) or higher.  
Maximum score is a 4. 

Direct Measure Summary - __% 
achieved benchmark or higher (__% 
last assessment cycle) (summary of 
weighted measures) 
 
Standardized Bible and Theology 
Test – (theology only) – __% 
2019-20 – __% 
2020-21 - __% 
 
Juried Reviews: 
• TH503 Paper – __% 
• 30-Hour Review of Students - __% 

met or exceeded  
• Faculty Review of Graduates - __% 

met or exceeded 
 

Indirect Measure Results 
• ATS GSQ Table 15 

Knowledge of church doctrine – __ 
Ability to think theologically – __ 

• ATS AQ Table 21 – Effectiveness in 
education: 
-Comprehensive understanding of 
religious heritage – __ 

• ATS AQ Table 23 – Importance of areas 
of study in professional work: 
-biblical studies – __ 
-ethics and moral theology – __ 
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3.   The student should be 

able to demonstrate 
ministry competency in 
an applied setting.  

 
Aligned to: 
ATS Standard A.8 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Field Education 
• 30-Hour Review of Students 
• Faculty Review of Graduates 
 
Indirect Measures 
• ATS GSQ Table 14 – Empathy for poor & oppressed; 

concern for social justice; insight into troubles of others - 
success will be achieved if the average score is a 4 (satisfied) 
or higher.  Maximum score is a 5. 

• ATS GSQ Table 15– Ability to lead others; ability to give 
spiritual direction; ability in pastoral counseling - success will 
be achieved if the average score is a 4 (satisfied) or higher.  
Maximum score is a 5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; develop. in 
personal & spiritual formation. Success will be achieved if the 
average score is a 3 (effective/somewhat important) or higher.  
Maximum score is a 4. 

• ATS AQ Table 23 - Importance of biblical studies & spiritual 
directions/faith practices and pastoral counseling and ethics 
and moral theology in professional work - success will be 
achieved if the average score is a 2.0 (somewhat important). 
Maximum score is a 3. 

Direct Measure Summary - __% 
achieved benchmark or higher (__% 
last assessment cycle) (summary of 
weighted measures) 

 
Juried Reviews: 
• Field Education – __% 
• 30-Hour Review of Students - __% 

met or exceeded  
• Faculty Review of Graduates - __% 

met or exceeded 
 
Indirect Measure Results 
• ATS GSQ Table 14 

Empathy for poor & oppressed – __ 
Concern for social justice – __ 
Insight into troubles of others – __ 

• ATS GSQ Table 15 
Ability to lead others – __ 
Ability to give spiritual direction – __ 
Ability in pastoral counseling – __ 

• ATS AQ Table 21 – Effectiveness in 
education: 
Comprehensive understanding of 
religious heritage – __ 
Understanding cultural context of 
religious work - __ 
Develop. in personal & spiritual 
formation - __ 

• ATS AQ Table 23 – Importance of areas 
of study in professional work: 
Biblical studies – __ 
Spiritual directions/faith practices -  __ 
Pastoral counseling – __ 
Ethics and moral theology – __ 

 

Results indicate the SLO was met. 
 

No further action is needed.   
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4.  The student should be 

able to articulate his or 
her own growing and 
healthy relationship with 
God and neighbor. 

 
Aligned to: 
ATS Standard A.8 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Results of 30- hour reviews Success will be achieved if 
80% of students receive an unqualified “pass”. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Field Education 
• 30-Hour Review of Students  
• Faculty Review of Graduates 
 
Indirect Measures 
• ATS GSQ Table 14 – Trust in God; ability to live one’s faith 

in daily life; strength of spiritual life; empathy for poor and 
oppressed; concern for social justice; insight into troubles of 
others - success will be achieved if the average score is a 4 
(satisfied) or higher.  Maximum score is a 5. 

• ATS GSQ Table 15 – Ability to relate social issues to faith - 
success will be achieved if the average score is a 4 (satisfied) 
or higher.  Maximum score is a 5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; develop. in 
personal & spiritual formation  

• ATS AQ Table 23 - Importance of spiritual directions/faith 
practices in professional work  - success for both AQ tables 
will be achieved if the average score is a 3 (effective/ 
somewhat important) or higher.  Maximum score is a 4. 

Direct Measure Summary - __% 
achieved benchmark or higher (__% 
last assessment cycle) (summary of 
weighted measures) 

 
Results of 30- hour reviews – __% (__ 
students represented) 
 
Juried Reviews: 
• Field Education – __% 
• 30-Hour Review of Students - __% 

met or exceeded 
• Faculty Review of Graduates - __% 

met or exceeded 
 

Indirect Measure Results 
• ATS GSQ Table 14 

Trust in God –  
Ability to live one’s faith in daily life –  
Strength of spiritual life –  
Empathy for poor & oppressed –  
Concern for social justice –  
Insight into troubles of others –  

• ATS GSQ Table 15 
Ability to relate social issues to faith –  

• ATS AQ Table 21 – Effectiveness in 
education: 
Comprehensive understanding of 
religious heritage –  
Understanding cultural context of 
religious work -  
Develop. in personal & spiritual 
formation -  

• ATS AQ Table 23 – Importance of areas 
of study in professional work: 
Spiritual directions/faith practices – 
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Program 
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Master of Theology – 2021-22 
Alignment of Educational Values to  

Student Learning Outcomes #1-3 
 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 
  

Theological Understanding through Biblical Study 
 
We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate handling 
of the Scriptures. 
 

1. Demonstrate advanced proficiency in scriptural 
exegesis, primarily in biblical languages. 

2. Demonstrate a familiarity with the scholarship in 
biblical studies.  

3. Demonstrate advanced research and writing 
capabilities by interacting in-depth with primary 
and secondary literature and communicating their 
research effectively. 

 
  

Character Development through Mentoring 
 
We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and Christ-
like character. 
 

Mentoring is not a requirement of the ThM program but 
applicants to the program must demonstrate evidence of a 
mature Christian character. 
 

  
Ministry Skills through Practice 
 
We believe ministry skills are formed in the classroom and 
proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice of 
people groups by bridging cultural, socio-economic, ethnic, 
racial and gender boundaries. 
 

The ThM is not a pastoral ministry-based degree. 
Nevertheless, important skills are honed in the service of an 
in-depth study of the Bible. 
 
3. Demonstrate advanced research and writing 

capabilities by interacting in-depth with primary 
and secondary literature and communicating their 
research effectively. 
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Course
Code Course Title

Adv proficiency in scriptural 
exegesis; primarily biblical 
languages

Familiarity with biblical 
studies scholarship

Adv. research/ 
writing capabilities

BC600 Adv. Biblilcal/Theological Research Methods Strong Strong Strong
OT6## Old Testament Seminar Strong Strong Strong
NT6## New Testament Hebrew Seminar Strong Strong Strong
OT/NT6## OT or NT Seminar: (Choose OT6## or NT6##) Strong Strong Strong
BL/OT/NT6## MDiv Elective: (Choose BL/OT/NT6##) Moderate Strong Strong
BL/OT/NT6## MDiv Elective: (Choose BL/OT/NT6##) Moderate Strong Strong
BL697 Thesis 1 Strong Strong Strong
BL698 Thesis 2 Strong Strong Strong
or
OT680 OT Individualized Study Strong Strong Strong
NT680 NT Individualized Study. Strong Strong Strong

Master of Theology
2021-2023 Curriculum Map

Student Learning Outcomes
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ThM Degree--Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, if 
applicable

Direct and indirect measures are being identified and will include a juried review of the thesis and some aspect of the oral defense.

Student Learning Outcomes:
1. Demonstrate advanced proficiency in scriptural exegesis, primarily in biblical languages.
2. Demonstrate a familiarity with the scholarship in biblical studies. 
3. Demonstrate advanced research and writing capabilities by interacting in-depth with primary and secondary literature and communicating their research effectively.
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Assessment Plan and Record for 2021-23 

 
Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 
 
Academic Program:   Master of Theology  

 
Program Purpose:  The Master of Theology is an advanced post-graduate degree intended to prepare students with the knowledge and research skills required for in-depth study of the Bible. Designed for those with an MDiv who 
want additional, focused training in a single discipline, Students will have the opportunity to grow in their use of Hebrew and Greek, as well as advance their understanding of biblical theology and current trends in biblical studies. 
Classified with research doctorates, the Th.M. is often an important stepping stone to the Ph.D. degree. 
 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Intended Program Outcomes Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 
1. The student should be able 
to demonstrate advanced 
proficiency in scriptural 
exegesis, primarily in biblical 
languages. 
 

Aligned to: 
ATS Standard 4.11  

  

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
• Thesis 
 
 
Indirect Measure 

 

Direct Measure Summary __% (__% 
last assessment cycle) achieved 
benchmark or higher (summary of 
weighted measures) 
 
Juried Reviews: 

 

   

2. The student should be able 
to demonstrate a familiarity 
with the scholarship in biblical 
studies.  
 

Aligned to: 
ATS Standard 4.11  

Direct Measures 
Thesis Oral Defense 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
• Thesis 
 
Indirect Measure 

 

Direct Measure Summary - __% 
(__% last assessment cycle) achieved 
benchmark or higher (summary of 
weighted measures) 
 
Juried Reviews: 
• Project –  __% 
 

   
 
 

3. The student should be able 
to demonstrate advanced 
research and writing 
capabilities by interacting in-
depth with primary and 
secondary literature and 
communicating their research 
effectively. 
 

Aligned to: 
ATS Standard 4.11 

 

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
• Thesis 
 
 
 
 
Indirect Measure 

 

Direct Measure Summary - __% 
(100% last assessment cycle) achieved 
benchmark  
(summary of weighted measures) 
 
Juried Reviews: 
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Doctor of Ministry– 2021-22 
Alignment of Educational Values to  

Student Learning Outcomes #1-4 
 

Educational Values of Phoenix Seminary Aligned Student Learning Outcomes 
  

Theological Understanding through Biblical Study 
 
We believe the Word of God is foundational to life and 
ministry. Therefore, we will provide education that 
stimulates increasing love, respect and submission to the 
Word of God as well as accurate and appropriate handling 
of the Scriptures. 
 

1. Demonstrate advanced theological acumen, in 
order to critically engage the ministry context with 
rigorous theological analysis.  

2. Be able to devise biblical-theological responses to 
ministry issues that illustrate the ability to identify, 
frame, and respond with robust contextual 
awareness.  

3. Have appraised his or her leadership capacity and 
developed a plan of growth for leadership and the 
development of leaders in the local ministry 
context.  

4. Value personal and spiritual maturity through self-
assessment and reflection on how vocational 
calling might be deepened through a process of 
personal and spiritual development. 

 
  

Character Development through Mentoring 
 
We believe godly character is paramount for successful 
Christian ministry. Therefore, we will provide mentoring 
relationships that encourage personal integrity and Christ-
like character. 
 

While mentoring is not required in the DMin program 
because the maturity of DMin students, character 
development is important for any student. 
4. Value personal and spiritual maturity through self-
assessment and reflection on how vocational calling 
might be deepened through a process of personal and 
spiritual development 

  
Ministry Skills through Practice 
 
We believe ministry skills are formed in the classroom and 
proven in ministry practice outside the classroom. 
Therefore, we will provide opportunities that develop 
essential skills for reducing marginalization and injustice of 
people groups by bridging cultural, socio-economic, ethnic, 
racial and gender boundaries. 
 

2. Be able to devise biblical-theological responses to 
ministry issues that illustrate the ability to identify, 
frame, and respond with robust contextual 
awareness.  

3. Have appraised his or her leadership capacity and 
developed a plan of growth for leadership and the 
development of leaders in the local ministry 
context.  

4. Value personal and spiritual maturity through self-
assessment and reflection on how vocational 
calling might be deepened through a process of 
personal and spiritual development. 
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Course
Code Core Courses

Adv. Theological 
acumen

Biblical/ 
Theological 
responses to 
ministry

Leadership 
capacity and plan 
for growth

Personal and 
spirtual maturity 
through self-
assessment

DM783 Advanced Exegesis Strong Moderate Minimal Minimal
DM784 Advanced Systematic Theology Strong Strong Moderate Minimal
DM736 Advanced Homiletics Minimal Moderate Moderate Moderate
DM717 Biblical Theology Moderate Strong Minimal Minimal
DM702 Studies in Pastoral Leadership Minimal Strong Strong Strong
DM716 Studies in Pastoral Theology Strong Strong Strong Strong
DM795 Doctoral Project 1 Strong Strong Moderate Minimal
DM796 Doctoral Project 2 Strong Strong Moderate Minimal

Required Courses Student Learning Outcomes

Doctor of Ministry
2021-2023 Curriculum Map
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D. Min Degree--Assessment Measures Map
Name of Assessment Student Learning 

Outcomes Measured
Course 
(embedded)/ 
Program Level 

Direct/ 
Indirect 
Measure

Rubric used with this assessment tool, if 
applicable

The DMin program was revised in 2021-22. Assessment measures will be identified for this program in 2022-23, if not sooner, 
and will include a juried review of the DMin Project.

Student Learning Outcomes:
1. Demonstrate advanced theological acumen, in order to critically engage the ministry context with rigorous theological analysis. 
2. Be able to devise biblical-theological responses to ministry issues that illustrate the ability to identify, frame, and respond with robust contextual awareness. 
3. Have appraised his or her leadership capacity and developed a plan of growth for leadership and the development of leaders in the local ministry context. 
4. Value personal and spiritual maturity through self-assessment and reflection on how vocational calling might be deepened through a process of personal and spiritual dev
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Assessment Plan and Record for 2021-23 

 
Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 
 
Academic Program:   Doctor of Ministry  

 
Program Purpose:  The Doctor of Ministry is an advanced, professional degree that prepares people more deeply for effective, biblically and theologically robust ministry. Through a combination of peer, self-directed, research, and 
field-based learning, students will gain advanced theological and biblical skills, develop new ministry and leadership capacities, and practice rigorous integration of biblical-theological knowledge, contextual analysis, and ministry 
practice. The program culminates in a written project that utilizes biblical and theological research methods and resources to generate new knowledge regarding the practice of ministry in the context of the student’s vocational calling. 
 

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Intended Program Outcomes Criteria & Procedures Assessment Results Analysis and Use of Results Planning and/or Budget Action Responsible for Follow-up 
1. The student should be able 
to demonstrate advanced 
theological acumen, in order to 
critically engage the ministry 
context with rigorous 
theological analysis.  
 

Aligned to: 
ATS Standard 5.3 and 5.5 

  

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
• Project 
 
Indirect Measure 

 

Direct Measure Summary __% (__% 
last assessment cycle) achieved 
benchmark or higher (summary of 
weighted measures) 
 
Juried Reviews: 
• Project – __% 
 

   

2. The student should be able 
to Be able to devise biblical-
theological responses to 
ministry issues that illustrate 
the ability to identify, frame, 
and respond with robust 
contextual awareness.  
 

Aligned to: 
ATS Standard 5.3 and 5.5 
 

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
• Project 
 
Indirect Measure 
 

Direct Measure Summary - __% 
(__% last assessment cycle) achieved 
benchmark or higher (summary of 
weighted measures) 
 
Juried Reviews: 
• Project –  __% 

   
 
 

3. The student should be able 
to Have appraised his or her 
leadership capacity and 
developed a plan of growth for 
leadership and the 
development of leaders in the 
local ministry context.  
 

Aligned to: 
ATS Standard 5.3 and 5.5 

 

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
• Project 
 
Indirect Measure 

 

Direct Measure Summary - __% 
(100% last assessment cycle) achieved 
benchmark  
(summary of weighted measures) 
 
Juried Reviews: 
• Project –  __% 
 

   
 
 

4. The student should be able 
to value personal and spiritual 
maturity through self-
assessment and reflection on 
how vocational calling might 
be deepened through a process 
of personal and spiritual 
development. 
 

Aligned to: 
ATS Standard 5.3 and 5.5 
 

Direct Measures 
Juried Reviews Success will be achieved if 80% of students 
receive a “meet” or “exceeds” for this outcome. 
• Project 
 
Indirect Measure 
 

Direct Measure Summary - __% 
(100% last assessment cycle) achieved 
benchmark  
(summary of weighted measures) 
 
Juried Reviews: 
• Project –  __% 
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ACADEMIC PROGRAMS 

Assessment Plans 
2019-21 

PHOENIX SEMINARY 
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Degree Program Student Learning outcomes 
Student Learning Outcomes 

Direct Measure Results 2019-20 

The following chart gives an overview of assessment results per student learning outcome. This assessment 
includes a weighted average of all direct measure results.  A criterion of 80% success rate was set by the 
Assessment Committee. For more detailed analysis, see individual program assessment plans. For more 
detail information. For a response to the results, see individual program assessment plans and degree program summaries. 

Master of Divinity Core 
The student should be able to: 

2015-17 2017-19 2019-20 

1. Know and apply Scripture using proper hermeneutical principles. 78% 85% 94% 

2. Articulate sound doctrine according to historic Christian
orthodoxy.

87% 94% 93% 

3. Explain how to shepherd people with biblical wisdom,
compassion and justice.

92% 85% 94% 

4. Demonstrate healthy relationships with God and neighbor. 97% 93% 83% 

Master of Arts (Biblical and Theological Studies) 
The student should be able to: 

2017-19 is first 
year of assessment 

2019-20 

1. Know and apply Scripture using proper hermeneutical principles. 86% 46% 

2. Articulate sound doctrine according to historic Christian
orthodoxy.

88% 40% 

3. Demonstrate competency in research skills for academic study of
the Scriptures and Christian theology.

40% 55% 
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Master of Divinity 
Program 2019-20 

Master of Divinity Core 

PHOENIX SEMINARY 

Phoenix Seminary 
2021-23 Academic Assessment Plan

Page 75



Master of Divinity Program 
Summary of Assessment 2019-21 

Assessment Results  
The MDiv Core has four student learning outcomes (SLOs). Following are the results per outcome. The 
benchmark for success is 80%: 

1. Know and apply Scripture using proper hermeneutical principles. 94% 
2. Articulate sound doctrine according to historic Christian orthodoxy. 93% 
3. Explain how to shepherd people with biblical wisdom, compassion and justice. 94% 
4. Demonstrate healthy relationships with God and neighbor. 83% 

The results demonstrate that all outcomes were met with most being well above the benchmark of 80%. 

Highlights include: 

Strengths: 
 Over the years, there have been consistent favorable assessment results in the MDiv program.
 In 2019-20 the Bible and Theology Test had the highest average graduating score ever recorded in

history of the BTT.
 The Comprehensive Theological Oral Exam continues to yield positive results – very encouraging

considering its summative nature. Thirty-one percent of those who passed received “exemplary”
passes.

 Most assessment instruments are working well, particularly the theological oral exam.
 Graduate feedback (indirect measures) is consistently positive in all areas.
 Action Items are linked to the budget process as necessary (see below).
 Action Items are linked to the Strategic Priorities they support and fulfill.

Improvements to be addressed: 
 The Bible and Theology test needs to be reviewed by faculty to ensure it reflects what is taught in the

classroom.
 Even though the faculty would like students to have a ready recall of information for the Bible and

Theology test, they agreed that a study sheet should be created to aid graduating students in the
understanding of what could be on the test.

 In discussing SLOs 3 and 4, the faculty felt each SLO needed to be slightly revised, especially #4
since it’s difficult to assess “demonstrate”.

For detailed information, see the individual Degree Program Assessment Charts. 

Budget Implications 
There were no budget implications in this cycle of assessment. 

Strategic Plan Implications 
There were no implications for the strategic plan. 

Direct and Indirect Measures  
See “improvements” section of this summary. 
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Assessment Process  
The Assistant Dean of Assessment collects all results from the Direct and Indirect Measures, making a brief, 
initial analysis.  The degree program assessment data and this initial analysis are reviewed by Faculty in late 
August.  The Faculty makes a comprehensive analysis and suggests change for the future. (If needed, the 
Assessment Committee may follow-up any Faculty concerns that need to be addressed – particularly if it has 
to do with the assessment process or instruments.  Revised plans are finalized by the Assistant Dean of 
Assessment based on the Faculty’s input. The Assistant Dean of Assessment creates an action list and follows 
through on all action items for the year.  

Conclusion 
The MDiv. remains strong in its student learning outcomes. Results are well-above the benchmark. 
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Assessment Plan and Record for Year: 2019-21 
  
Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 
 
Academic/Administrative/Student Services Program:   Master of Divinity Core 

 
Program Purpose:  The Master of Divinity degree is designed to equip students for professional, vocational ministry in church and para-church settings.  This may include a broad range of occupations, including the pastorate, intercultural service, 
Christian leadership, pastoral counseling, chaplaincy, evangelism, and youth ministry.  In many churches and denominations, the M.Div. degree has been recommended for those preparing for ordination.  It can also provide the academic basis for 
the D.Min., Th.M. or Ph.D. degrees. 
 

 
Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”)  
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Strategic Planning and/or Budget 
Action 

Responsible for Follow-up 

1. The student should be able 
to know and apply 
Scripture using proper 
hermeneutical principles  
 

Aligned to: 
ATS Standard 4.3 
 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time. 
Bible and Theology Test (BTT) administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 75 or higher. Also evaluate 
improvement rate between entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Theological Oral Exam 
• 30-Hour Review of Students Success will be 

achieved if 60% of students receive a “meet” or 
“exceeds” for this outcome. 

• 60-Hour Review of Students 
• Faculty Review of Graduates 
 
Indirect Measures  
• ATS GSQ Table 15 - Ability to use/interpret 

Scriptures – success will be achieved if the average 
score is a 4 (satisfied) or higher.  Maximum score is a 
5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 

• ATS AQ Table 23 - Importance of biblical studies 
and spiritual directions/faith practices in professional 
work - success for both AQ tables will be achieved if 
the average score is a 3 (effective/somewhat 
important) or higher.  Maximum score is a 4. 

 

Direct Measure Summary - 94% 
achieved benchmark or higher 
(summary of weighted measures) 
(85% last assessment cycle)  
 
Comprehensive Theology Oral Exam 
Score – 96% (31% were “Exemplary”) 
 

2018-19 – 91% 
2019-20 – 100% 

 
BTT -  75% of graduates received a score 
of 75 or higher.  
 

2018-19 – 70%; 2nd attempt – 90% 
2019-20 – 80%; 2nd attempt – 90% 

 
Juried Reviews: 
• Theological Oral Exam – 100% 
• 30-Hour Review of Students – 100% 
• 60-Hour Review of Students – 100% 
• Faculty Review of Graduates – 100% 
 
Indirect Measures 
• ATS GSQ Table 15 

Ability to use/interpret Scriptures – 4.7 
 

• ATS AQ Table 21 – Effect of educat:  
Understand. of religious heritage – 3.8 
 

• ATS AQ Table 23 - Importance of 
area of study in professional work 
Biblical studies – 3.0 
Spiritual directions/faith practices – 2.7 

 
 

Results indicate the SLO was met. 
 
Bible and Theology Test -  
Scores continue to below our “success” 
measure but seem to be getting better. Second 
attempt scores are much higher. 80% is the best 
ever percentage in 10 years of the BTT!  
 
A review of BTT results and the BTT itself 
should be done including the results since it 
was inaugurated in 2017-18. The test needs to 
reflect what’s being taught in the classroom. 
Some courses are taught by other professors. 
 
Even though the faculty would like a ready 
recall of information, they agreed that a study 
sheet should be created to aid students in 
understanding what could be on the test.  
 
A recent change in the seminary grading scale 
will affect the results. 
 

ACTION: A review of BTT results and the test 
itself will be done by the Faculty by Fall 2021 
for all degree programs.  
  
 
 
ACTION: A study sheet will be created by Fall 
2021.  
 
 
ACTION: Based on new grading scale, revise 
MDiv BTT assessment minimum scores to 71 
(B-). BTT minimum score to pass for 
graduation is 83 (C ). Test instructions should 
also reflect this information.   
 
 
There are no budget implications at this 
time. 
 
 

Responsible Party: Faculty and Roma 
Royer 
Due Date: August 15, 2021 
Delayed until Fall 2022 
 
 
Responsible Party: Faculty  
Due Date: August 15, 2021 
Delayed until Fall 2022 
 
Responsible Party: Roma Royer  
Due Date: January 15, 2021 
Completed: January, 2021 
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2. The student should be 

able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 

ATS Standard 4.3 
 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time.  
Bible and Theology Test (BTT) (theology portion 
only) administered at graduation.  Success will be 
achieved if 85% of students receive an 84% (19 points) 
score or higher. Also evaluate improvement rate 
between entering and graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Theological Oral Exam 
• 30-Hour Review of Students Success will be 

achieved if 60% of students receive a “meet” or 
“exceeds” for this outcome. 

• 60-Hour Review of Students 
• Faculty Review of Graduates 
 
Indirect Measures  
• Student survey after oral exam; one question 

addresses this outcome. Success will be achieved if 
90% “strongly agree” or “agree.” 

• ATS GSQ Table 15 - Knowledge of church doctrine; 
Ability to think theologically - success will be 
achieved if the average score is a 4 (satisfied) or 
higher.  Maximum score is a 5. 

• ATS AQ Table 21 –  
Effectiveness in education: comprehensive 
understanding of religious heritage  

• ATS AQ Table 23 - Importance of biblical studies, 
theology and ethics and moral theology in 
professional work  - success for both AQ tables will 
be achieved if the average score is a 3 
(effective/somewhat important) or higher.  Maximum 
score is a 4. 

 

Direct Measure Summary - 93% 
achieved benchmark or higher 
(summary of weighted measures) 
(94% last assessment cycle)  
 
Comprehensive Theology Oral Exam 
Score – 96% (31% were “Exemplary”) 
 

2018-19 – 91% 
2019-20 – 100% 

 
BTT—Theology portion only - 70% of 
students received 19 pts or more. 
 

2018-19 – 80%; 2nd attempt is 100% 
2019-20 – 60%; 2nd attempt is 70% 

 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
• Theological Oral Exam – 96% 
• 30-Hour Review of Students – 100% 
• 60-Hour Review of Students – 100% 
• Faculty Review of Graduates – 100% 
 
Indirect Measures 
Student survey after oral exam – 100% 
 
• ATS GSQ Table 15 –  

Knowledge of church doctrine- 4.4 
Ability to think theologically – 4.7 
 

• ATS AQ Table 21 – Effect of 
education:  
Understanding of religious heritage- 
3.8 
 

• ATS AQ Table 23 - Importance of 
area of study in professional work: 
Biblical studies – 3.0 
Theology – 3.0 
Ethics and moral theology – 2.8 

Results indicate the SLO was met. 
 
See this column in SLO#1 for BTT 
concerns. 

See this column in SLO #1 for BTT action 
plans. 
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3. The student should be 

able to explain how to 
shepherd people with 
biblical wisdom, 
compassion and justice.  

 
Aligned to: 

ATS Standard 4.3 
 

 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theology Oral Exam Score.  Success 
will be achieved if 75% of students receive an 
unconditional or conditional pass on the oral exam the 
first time.  
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• MS508 funeral sermon  
• Theological Oral Exam 
• 30-Hour Review of Students Success will be 

achieved if 60% of students receive a “meet” or 
“exceeds” for this outcome. 

• 60-Hour Review of Students  
• Faculty Review of Graduates 
 
Indirect Measures  
• Evaluation from internship supervisor which 

includes a question addressing this outcome.  Success 
will be achieved if 80% of respondents choose 
“Strongly Agree” or “Agree”. 

• ATS  GSQ Table 14 - Empathy for poor and 
oppressed; Concern for social justice; Insight into 
troubles of others; success will be achieved if the 
average score is a 4 (stronger) or higher.  Maximum 
score is a 5. 

• ATS GSQ Table 15 – Ability to lead others; Ability 
to give spiritual direction; Ability in pastoral 
counseling; success will be achieved if the average 
score is a 4 (satisfied) or higher.  Maximum score is a 
5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; 
development in personal & spiritual formation 

• ATS AQ Table 23 - Importance of spiritual 
directions/faith practices, pastoral counseling and 
ethics and moral theology in professional work  - 
success for both AQ tables will be achieved if the 
average score is a 3 (effective/somewhat important) or 
higher.  Maximum score is a 4. 

 
 

Direct Measure Summary - 94% 
achieved benchmark or higher 
(summary of weighted measures) 
 (85% last assessment cycle) 

 
Comprehensive Theology Oral Exam 
Score – 96%; (31% were “Exemplary”) 
 

2018-19 – 91% 
2019-20 – 100% 

 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
• MS508 Funeral Sermon – 75% 
• Theological Oral Exam – 100% 
• 30-Hour Review of Students – 98% 
• 60-Hour Review of Students – 100% 
• Faculty Review of Graduates – 100% 

 
Indirect Measures 
• Eval from internship supervisor -not 

available 
• ATS GSQ Table 14  

Empathy for poor and oppressed- 3.4 
Concern for social justice-3.1 
Insight into troubles of others-3.9 
 

• ATS GSQ Table 15  
Ability to lead others-3.9 
Ability to give spiritual direction-4.3 
Ability in pastoral counseling-4.1 
 

• ATS AQ Table 21 – Effect of educat:  
Understand. of religious heritage-3.8 
Understand. cultural context of 
religious work – 3.2 
Development in pers. & spiritual 
formation – 3.8 
 

• ATS AQ Table 23 - Importance of 
area of study in professional work: 
Spiritual directions/faith practices – 2.7 
Pastoral counseling – 3.0 
Ethics and moral theology – 2.8 

Results indicate the SLO was met. 
 
 

No further action is needed.  
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4. The student should be 

able to demonstrate 
healthy relationships with 
God and neighbor.  
 
 
Aligned to: 

ATS Standard 4.3 
 

Success is achieved if summary of weighted measures is 
80% or higher. 
 
Direct Measures 
Comprehensive Theological Oral Exam Success will 
be achieved if 75% of students receive an unconditional 
or conditional pass on the oral exam the first time.  
Results of 30/60 hour reviews Success will be achieved 
if 80% of students pass the first time. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Field Education 
• Theological Oral Exam 
• 30-Hour Review of Students Success will be 

achieved if 60% of students receive a “meet” or 
“exceeds” for this outcome. 

• 60-Hour Review of Students  
• Faculty Review of Graduates 
 
Indirect Measures  
• Internship Supervisor Evaluation – Question addressing 

this outcome.  Success will be achieved if 80% of 
respondents choose “Strongly Agree” or “Agree”. 

• ATS  GSQ Table 14 – Trust in God; Ability to live one’s 
faith in daily life; Strength of Spiritual life; Empathy for 
poor and oppressed; Concern for social justice; Insight into 
troubles of others; success will be achieved if the average 
score is a 4 (stronger) or higher.  Maximum score is a 5. 

• ATS GSQ Table 15 - Ability to relate social issues to faith; 
success will be achieved if the average score is a 4 
(satisfied) or higher.  Maximum score is a 5. 

• ATS AQ Table 21 – Effectiveness in education: 
comprehensive understanding of religious heritage; 
understanding cultural context of religious work; 
development in personal & spiritual formation 

• ATS AQ Table 23 - Importance of spiritual directions/faith 
practices in professional work  - success for both AQ tables 
will be achieved if the average score is a 3 
(effective/somewhat important) or higher.  Maximum score 
is a 4. 

Direct Measure Summary - 83% 
achieved benchmark or higher 
(summary of weighted measures) 
(94% last assessment cycle) 
 
Comprehensive Theology Oral Exam 
Score – 96% 
 
Results of 30/60 hour reviews – 94% 
 
Juried Reviews Success will be achieved 
if 80% of students receive a “meet” or 
“exceeds” for this outcome. 
• Field Education – N/A 
• Theological Oral Exam – 100% 
• 30-Hour Review of Students – 95% 
• 60-Hour Review of Students – 100% 
• Faculty Review of Graduates – 100% 
 
 
Indirect Measure 
• ATS  GSQ Table 14  

Trust in God-4.5 
Ability to live one’s faith daily -4.3 
Concern for social justice-3.1 
Insight into troubles of others-3.9 
 

• ATS GSQ Table 15  
Abil. to relate soc. issues to faith-4.0 
 

• ATS AQ Table 21 – Effect of educat:  
Understand. of religious heritage-3.8 
Understand. cultural context of 
religious work – 3.2 
Development in pers. & spiritual 
formation – 3.8 
 

• ATS AQ Table 23 - Importance of 
area of study in professional work: 
Spiritual directions/faith practices – 2.7 

 

Results indicate the SLO was met. 
 
Field Education – There are routinely very few 
or no papers to evaluate. This time there were 
no papers to review. 
 
Too many students are taking advanced 
standing for their field education requirement or 
are in the MAA program which has different 
paperwork. 
 
Faculty recognize the value of SLO #4 but 
recognize some tweaking is needed to the 
wording in order to better assess it, including 
new instruments.  

ACTION: Assessment Committee will review 
the wording of SLOs 3 and 4 and propose 
revisions to the faculty.  
  
 
There are no budget implications at this 
time. 
 
 

Responsible Party: Assessment 
Committee 
Due Date: December 31, 2020 
Completed: Spring 2021 
 
 

 
 
Faculty Meeting Minutes – October 20, 2020 
 
4. MDiv and MA(BTS) Assessment Results (Assessment)—Roma Royer 
(Please see the document titled “2019-20 Program SLO Percentages—MDiv and MA(BTS)” filed electronically with these minutes.) 
Roma began by reviewing the Direct Measure Results. It covers 3 years of results. The MDiv program is over the 80% necessary for 
meeting the SLOs. (Roma read the 2019-20 results to the faculty.) This demonstrates that the MDiv is a very strong program year 
after year. Regarding the MA(BTS) program, these are some of the worst results that she’s seen in our degree program assessment. 
 
MDiv Program 
Moving to the MDiv program (please see the document titled “Comprehensive Assessment Plan MDiv Core 2019-21” filed 
electronically with these minutes), Roma started with the Assessment Results for the first SLO. Reading the percentages from the 
document, Roma pointed out that the students achieved a 94% as compared to an 85% last year. For the Oral Exam, the score was 
96% with 31% being exemplary passes. For the Bible and Theology Test (BTT), the score was 75%. Listed under the BTT score on 
the chart are the years that are being evaluated. Roma combined those scores to get the 75%. Students do a lot better on the second 
attempt. On most second attempts we get a score that meets our criteria but the second attempts are not used for assessment. 
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Turning to the Analysis and Use of Results, the BTT was revised 2016-17 and we began administering it in 2017-18. Roma pointed 
out that some of the second attempts were some of our best students. A passing grade is required to graduate. They all pass it on the 
second attempt. The seminary only requires a “C” grade to pass. The BTT is up to 80% but still not the 85% that is the benchmark. 
Still, it’s one of the best scores in the 10 years of doing this. 

Dr. Arnold said that the BTT feels like a Bible trivia test. We need to tell the students what they should know for ready recall. 
Students are successful with the oral exam because that’s what we’re doing in class. Dr. Gurry asked how the BTT is different from 
the first part of the oral exam that demands ready recall. Dr. Arnold answered that the BTT has very specific questions. Students need 
to know what we expect for ready recall. Roma responded that the professors that teach these classes came up with the questions. Dr. 
Arnold said that we expect our grads to know certain things. Dr. Thigpen said that in the next 5 or 6 faculty meetings we need to look 
at the BTT questions in light of the rubric that we use for the oral exam and then think about if these are really the questions that we 
want and how can we turn this into a rubric that we can give to them for study. Roma said that what’s in the test now is taught in the 
classroom. Dr. Arnold said that were talking about Biblical literacy. He said that he would be shocked by the number of our graduates 
that couldn’t list the books of the Bible in order. This issue keeps coming up and we don’t have a good solution for it. Dr. Meade 
pointed out that students are making progress. Roma said that there hasn’t been agreement about a study sheet idea because we want 
it to be ready recall but Dr. Arnold is making a good point. 

Roma moved on to the second SLO and pointed out the results. The Direct Measure score is 93%. It shows the breakdown of the 
scores per year. The theology portion of the BTT is at 70%; we need to have 84%. Most of the time the students do better on their 
second attempt. Theology is also an issue at never quite meeting our standard. 

For the third SLO, the Direct Measure Summary is 94%. The last time that it was measured was 85%, so there is an increase. Part of 
this result was due to the MS508 Funeral Sermon. Out of 8 papers, 2 did not meet the criteria. That’s how we got our 75% outcome 
there. Dr. Smith asked if there is a strategic plan as to what we want to do with practical theology. What do we do now that Chip, 
Jonathan, and Darryl aren’t teaching? He said that practical ministry seems like a weaker area. There isn’t consistent input or 
integration with the curriculum that there is in other areas. Dr. Thigpen acknowledged that there is strength where there is resident 
faculty and weakness where there aren’t. The seminary needs someone to teach Homiletics and pastoral ministry courses. Often those 
people are not the same. Dr. Thigpen is currently working on a profile of what we need with Dr. Arnold. We need a resident faculty 
member in homiletics and/or pastoral ministry. The mentoring aspect needs to be reshaped as well. Dr. Arnold remarked that the 
reshaping of mentoring will help close the gaps. 

In discussing the fourth SLO, Roma pointed out that the 83% Direct Measure Summary is due to Field Education. The seminary 
doesn’t have a big enough sample size. This is because students are getting advanced standing or they’re taking the MAA courses and 
getting substitute credit for the internship. The last two SLO’s would see improvement with a resident faculty champion. Dr. Thigpen 
said that this is a great place for reflective assignments. Ask students about their relationship with God and others at the beginning of 
their seminary training and then ask them again at the end. See if the students can articulate growth that we can see.  

Dr. Arnold said that he gets frustrated with the students lack of ability to write and use resources well, but if you look at the students 
that we’re graduating, they love the Lord, love people, and have a passion for ministry. We’re crushing SLOs 3 and 4 even if the 
measures we’re using don’t reflect it as well. Dr. Thigpen said that it may be as simple as getting the right instrument in place and 
figuring out where that early entry and exit point is for some kind of reflection on these things. Dr. Tracy said that the faculty has 
limited observations. Dr. Tracy said that he can answer these questions regarding his protégées. Students are on their best behavior in 
class. This SLO is more for a mentor. Dr. Thigpen said that we might need to redo this outcome. We need to determine what we can 
actually measure. It would not change the way that we shepherd but more of a reality of what we can do at the curricular level. Dr. 
Arnold said that the people that he’s talking to the number one concern that they have is seeing pastors fail. Supporters want to know 
what Phoenix Seminary is doing to address this issue. Dr. Tracy said that this is the most important thing and the hardest to evaluate. 
Dr. DelHousaye said that he needs to champion the Spiritual Formation program that keeps trying to find its way into the DNA of the 
school. This is a great opportunity. Dr. Arnold said that we’re already gearing up to close that gap with our online students. 
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Master of Arts (Biblical and Theological Studies) Program 
Summary of Assessment 2019-21 

Assessment Results  
This is the first assessment of the MA(BTS) program. It has three student learning outcomes (SLOs). 
Following are the results per outcome. The benchmark for success is 80%: 

1. Know and apply Scripture using proper hermeneutical principles. 46% 
2. Articulate sound doctrine according to historic Christian orthodoxy. 40% 
3. Demonstrate competency in research skills for academic study of the Scriptures

and Christian theology. 55% 

The results demonstrate that the Student Learning Outcomes (SLOs) in the MA(BTS) program were not met. 
Results are significantly less than the last assessment cycle. 

Highlights include: 

Strengths: 
 Thus far, the direct measures for the MA(BTS) are working well.
 Graduate feedback is positive in all areas.
 Action Items are linked to the budget process as necessary (see below).

Improvements to be addressed: 
 The Bible and Theology test needs to be reviewed by faculty to ensure it reflects what is taught in the

classroom.
 Even though the faculty would like students to have a ready recall of information for the Bible and

Theology test, they agreed that a study sheet should be created to aid graduating students in the
understanding of what could be on the test.

 This cycle of assessment is the second in the life of this program. Since results were positive in the
last cycle, the faculty wish to wait and see how things proceed in the next before making significant
changes.

 The culminating individualized study is undergoing changes including a revised syllabus template and
a shift to a capstone course wherein students collectively meet with one faculty member, several
times throughout the semester, to instruct and to address common questions and issues. It should be
noted that anecdotally, some of the students in the MA (BTS) may be more ministry-oriented rather
than academically oriented but are in the MA (BTS) because it was the only online program the
seminary offered. The MA in Ministry is launching in Fall 2022 so it will be interesting to see if that
affects results.

For detailed information, see the individual Degree Program Assessment Charts. 

Budget Implications 
There are no budget implications for this cycle of assessment. 
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Direct and Indirect Measures  
For now, the faculty believe the direct measures are effective. The results of a third cycle of assessment will 
hopefully shed more light on the direct measures. Indirect measure results continue to be positive and are 
largely provided by the ATS Questionnaires. 

Assessment Process  
The Assistant Dean of Assessment collects all results from the Direct and Indirect Measures, making a brief, 
initial analysis.  The degree program assessment data and this initial analysis are reviewed by Faculty in late 
August.  The Faculty makes a comprehensive analysis and suggests change for the future. (If needed, the 
Assessment Committee may follow-up any Faculty concerns that need to be addressed – particularly if it has 
to do with the assessment process or instruments.  Revised plans are finalized by the Assistant Dean of 
Assessment based on the Faculty’s input. The Assistant Dean of Assessment creates an action list and follows 
through on all action items for the year.  

Conclusion 
The results of the second cycle of assessment of the MA(BTS) program were not positive. None of the 
student learning outcome benchmarks were met.  As noted in the “improvements” section, because this was 
only the second cycle of assessment, and since the first cycle outcomes were positive, the faculty wish to wait 
before making any major adjustments.  
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Assessment Plan and Record for Years: 2019-21 

Institutional Mission: Phoenix Seminary trains men and women for Christ-centered ministry for the building up of healthy churches in Phoenix and the world. 

Academic/Administrative/Student Services Program:   Master of Arts in Biblical and Theological Studies 

Program Purpose:  The Master of Arts in Biblical and Theological Studies is available 100% online or in our traditional campus setting. The flexibility this degree provides is ideal for students currently serving in churches or parachurch 
organizations, allowing them to obtain graduate Biblical and Theological education while learning practical ministry skills in their current church or parachurch ministry contexts. This degree is also an ideal option for those in secular vocations who 
want to do graduate studies in Bible and Theology.  

Assessment Plan (“beginning the loop”) Assessment Record (“closing the loop”) 
Student Learning Outcomes 
(SLO) 

Criteria & Procedures Assessment Results Analysis and Use of Results Strategic Planning and/or Budget 
Action 

Responsible for Follow-up 

1. The student should be able
to know and apply
Scripture using proper
hermeneutical principles

Aligned to:
ATS Standard 4.8

Success is achieved if summary of weighted measures 
is 80% or higher. 

Direct Measures 
Bible and Theology Test (BTT) administered at 
graduation.  Success will be achieved if 85% of students 
achieve a score of 75 (equivalent of a B-) or higher. 
Also evaluate improvement rate between entering and 
graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• TH503 Paper-students with 30+ hours
• Culminating Individualized Study
• Faculty Review of Graduates

Indirect Measures 
ATS GSQ Table 15 - Ability to use/interpret Scriptures 
– success will be achieved if the average score is a 4
(satisfied) or higher.  Maximum score is a 5.

Direct Measure Summary - 46% 
achieved benchmark or higher  
(summary of weighted measures) 
(86% last assessment cycle) 

BTT - 36%; 2nd attempt – 71% 

2018-19 – 13%; 2nd attempt – 88% 
2019-20 – 67%; 2nd attempt – 100% 

Juried Reviews 
• TH503 Paper – 40%; last assessment

was 67%.

• Culminating Individualized Study -
25%; last assessment was 100%

• Faculty Review of Graduates – 100%

Indirect Measures 
• ATS GSQ Table 15 –
Ability to use/interpret Scriptures – 4.8

Results indicate the SLO was not met. 

BTT results are appreciably lower than the 
MDiv BTT results but 2nd attempts again show 
that the students do much better. 

TH503 Paper – 30+ hours; only two of five 
papers were 30+ hrs. The others were at 24-26 
hours. Faculty discussed possible pre-requisites 
for TH503 or other options. This is the only TH 
survey course with a research paper. Since this 
is only the first time this instrument has been 
used with the 30-hour limit, Faculty decided to 
continue with this instrument for the present 
time. 

Individualized Studies – Faculty discussed the 
poor results including library access for online 
students as well as the different between many 
ground and online students. Since this is only 
the second use for this instrument, Faculty 
decided to continue using it. It’s also hoped that 
a recently created syllabus template for these 
individualized studies may help students 
perform better. Added later: Anecdotally, there 
are students in the online MA (BTS) that are in 
it because it’s our only online program. The 
seminary is pursuing an online MA in Ministry 
and this may attract more students. 

ACTION: A review of BTT results and the test 
itself will be done by the Faculty by Fall 2021 
for all degree programs.  

ACTION: A study sheet will be created by Fall 
2021.  

ACTION: Based on new grading scale, revise 
MDiv BTT assessment minimum scores to 71 
(B-). BTT minimum score to pass for 
graduation is 83 (C ). Test instructions should 
also reflect this information.   

There are no budget implications at this 
time. 

Responsible Party: Faculty and Roma 
Royer 
Due Date: August 15, 2021 
Delayed until Fall 2022 

Responsible Party: Faculty 
Due Date: August 15, 2021 
Delayed until Fall 2022 

Responsible Party: Roma Royer 
Due Date: January 15, 2021 
Completed: January, 2021 
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2. The student should be 
able to articulate sound 
doctrine according to 
historic Christian 
orthodoxy.  

 
Aligned to: 

ATS Standard 4.8 
 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Bible and Theology Test (BTT) (theology portion 
only) administered at graduation.  administered at 
graduation.  Success will be achieved if 85% of students 
receive an 84% (19 points) score or higher. Also 
evaluate improvement rate between entering and 
graduating. 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• TH503 Paper-students with 30+ hours 
• Culminating Individualized Study 
• Faculty Review of Graduates 

 
Indirect Measures  
• ATS GSQ Table 15 - Knowledge of church doctrine; 

Ability to think theologically - success will be 
achieved if the average score is a 4 (satisfied) or 
higher.  Maximum score is a 5. 

 

Direct Measure Summary - 40% 
achieved benchmark or higher 
(summary of weighted measures) 
(88% last assessment cycle)  
 
BTT (Theology portion only) -  36%; 
2nd attempt – 71% 
 

2018-19 – 13%; 2nd attempt – 63% 
2019-20 – 67%; 2nd attempt – 83% 

 
Juried Reviews  
• TH503 Paper – 20%; last assessment 

was 100% 
• Culminating Individualized Study 

– 25%; last assessment was 100% 
• Faculty Review of Graduates – 100% 
 
Indirect Measures 
• ATS GSQ Table 15 –  

Knowledge of church doctrine-4.7 
Ability to think theologically – 4.5 

 

Results indicate the SLO was not met. 
 
See discussion for SLO #1. 
 

See action items in SLO#1 as they relate to the 
BTT. 
 
There are no budget implications at this 
time. 
 

 

3. The student should be 
able to demonstrate 
competency in research 
skills for academic study 
of the Scriptures and 
Christian theology 
 
Aligned to: 

ATS Standard 4.8 
 

 

Success is achieved if summary of weighted measures 
is 80% or higher. 
 
Direct Measures 
Juried Reviews Success will be achieved if 80% of 
students receive a “meet” or “exceeds” for this outcome. 
• Culminating Individualized Study 
• Faculty Review of Graduates 
 
Indirect Measures  
• ATS GSQ Table 15 – Ability to use/interpret 

Scriptures; Knowledge of church doctrine; Ability to 
think theologically - success will be achieved if the 
average score is a 4 (satisfied) or higher.  Maximum 
score is a 5. 

 

Direct Measure Summary  - 55% 
achieved benchmark or higher 
(summary of weighted measures) 
 (40% last assessment cycle) 

 
Juried Reviews  
• Culminating Individualized Study 

– 25%; last assessment was 0% 
• Faculty Review of Graduates – 100% 
 
Indirect Measures 
• ATS GSQ Table 15 –  

Ability to use/interpret Scriptures – 4.8 
Knowledge of church doctrine- 4.7 
Ability to think theologically – 4.5 

 

Results indicate the SLO was not met. 
  
See discussion for culminating individualized 
study in SLO #1. 
 

No further action is needed.  

 
 
Faculty Minutes Excerpt – 10/20/20 
 
MA(BTS) Program 
(Please see the document titled “Comprehensive Assessment Plan MA(BTS) 2019-21” filed electronically with these minutes.) Roma 
began with the Direct Measure Summary that was 46%. It was 86% in the last assessment cycle.  
 
BTT 
Roma said that the 2018-19 BTT score was 13%.  This lowered the overall BTT score to 36%. Dr. Arnold asked about the sample size 
that resulted in the 13%. Roma responded that it was 8 students. Dr. Smith asked if we can increase the sample size. Roma responded 
in the negative; that was all of the students that we had that year. Dr. Smith said that the second attempt indicates that they have the 
ability. Dr. Arnold commented that they’ve seen all the questions before on the second attempt.  
 
TH503 Paper 
Roma explained that there were only two papers that were written by students with 30+ hours in the program, so she used three more 
students with from 24 to 26 hours. One reviewer on the juried review asked if we should require TH501 and BL515 before TH503. 
We need more time with this instrument. We haven’t had a lot of papers to choose from. Dr. Thigpen asked if there are any 
prerequisites for TH503. Dr. Arnold said “no.” Dr. Thigpen then said that it may be academic issues with our unsequenced approach 
as students aren’t building to TH503. Dr. Gurry said that prerequisites aren’t necessary as we’re only taking papers from students with  Page 87



30 hours or more in the program. Dr. Tracy suggested continuing to use the TH503 paper as an assessment instrument but only use 
papers written by students that have had TH501 and BL515. Dr. Arnold said with that requirement, the sample size is hard to get. 
Roma concurred that Dr. Arnold is right; there’s not a big enough sample size. Dr. Arnold asked why we use the TH503 paper. Roma 
explained that students don’t generally start their program with TH503. The consensus was to leave this as is for now. 

Culminating Individualized Studies 
Roma noted her concern about the Individualized Studies, resulting in a score of 25%. Roma posited that the MDiv results might not 
be as good as they are if we included student research papers as assessment instruments. Dr. Thigpen asked about the difference 
between online and in-person student results. Roma responded that most of the papers came from online students as that was what was 
available to her. She said that there are currently 36 online students and 26 ground students in the MA(BTS) program. Dr. Thigpen 
remarked that there are stronger students on the ground. Could some of this be that the online courses need to be reworked. Roma 
replied that most of the papers used were from online students. Roma asked if there is value in differentiating the students just when 
we’re starting to revise the online courses. Dr. Thigpen said the goal is that we should try to make delivery equitable between the two. 
Dr. Arnold said that assessment of the new online courses is two to three years out. He asked if there are any short term solutions. The 
online students don’t have ready access to the seminary library. Dr. Thigpen said that we’re talking to Logos about a standard research 
packet that is required for any online student.  Dr. Arnold said that we may need to standardize research resources. Roma said that the 
ground courses almost always have better results. Dr. Arnold said that an online collection is available through the library. We may be 
able to create a standard list of sources for the students. Dr. Gurry said that online students are looking for the path of most 
convenience. They want an easy route. Dr. Smith said that it’s a challenge. Research says that online learning is as good as ground. 
Some students can’t be inconvenienced to drive to the seminary. They can’t be bothered to research. That’s a part of the discrepancy 
between ground and online students. People come here because they want the ground experience. They come here and then think that 
an online course would be so much easier.  

Dr. Thigpen questioned if we’re giving students honest feedback. Students aren’t failed on the way. It would be interesting to look at 
our adjuncts and see if they’re doing this. Dr. Gurry said that resident faculty aren’t currently facilitating the online courses. So the 
first time they see an MA(BTS) paper is in assessment. Dr. Meade said that the resident faculty supervise the Individualized Studies. 
Dr. Arnold said that we do have some adjuncts that do that. Roma said that it’s mostly resident faculty. Given the talk about poor 
papers at the MDiv level, Roma asked if ground MDiv students are really doing better on their papers than the online students. Dr. 
Arnold asked what is the philosophy of what we’re trying to do as an institution. Our students need to research and write well. One 
thing that the curriculum review revealed is how few research papers our MDiv students actually do. We need to give students the 
opportunity to hone their research and writing skills. Dr. Thigpen said that the more immediate need is the MA(BTS) program. Dr. 
Tracy asked if resident faculty grade at a higher level than adjunct faculty. Dr. Thigpen said that we need to do a comparison and see 
if there’s a discrepancy. It’s a great research project to do to make sure that we don’t have a wide discrepancy between the two groups. 

BTT Theology Portion 
Roma noted that the results are poor but we’ve already discussed this in terms of the TH503 paper and the Individualized Studies. For 
SLO number 3, the cumulative score on the Independent Studies is 25%. Dr. Arnold asked if the seminary uses the same papers for 
different measures. Roma answered that it depends on the instrument. These instruments were chosen because we thought that they’d 
get at the SLO’s. We can evaluate the instruments at any time. Dr. Thigpen said that it’s common to use an artifact in more than one 
measurement. 
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the 2021-23 cycle. 
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Program Outcome 
(The Student will be able to . . .) 

Assessment  Action Items Person  
Responsible 

Date  
Due 

MDiv 1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic Christian 
orthodoxy 

Bible & Theology 
Test 

A review of BTT results and the test itself will be done by the faculty by Fall 2021 for 
all degree programs. (Postponed to Fall 2022) 

Faculty Fall 2022 

MDiv 1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic Christian 
orthodoxy.

Bible & Theology 
Test 

A study sheet will be created by Fall 2021. (Postponed to Fall 2022) Asst Dean of 
Assessment 

Fall 2022 

MDiv 1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic Christian 
orthodoxy.

Bible & Theology 
Test 

Based on a new, seminary-wide grading scale, revise MDiv BTT assessment minimum 
scores to 71 (B-). BTT minimum score to pass for graduation is 83 (C-). Test 
instructions should also reflect this information. 

Asst Dean of 
Assessment 

COMPLETE 

MDiv 4. Demonstrate healthy relationships with God and neighbor. SLO revision The Assessment Committee will review the wording of SLOs 3 and 4 and propose 
revisions to the faculty. 

Assessment 
Committee 

COMPLETE 

MA (BTS) 1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic Christian 
orthodoxy

Bible & Theology 
Test 

A review of BTT results and the test itself will be done by the faculty by Fall 2021 for 
all degree programs. (Postponed to Fall 2022) 

Faculty Fall 2022 

MA (BTS) 1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic Christian 
orthodoxy. 

Bible & Theology 
Test 

A study sheet will be created by Fall 2021. (Postponed to Fall 2022) Asst Dean of 
Assessment 

Fall 2022 

MA (BTS) 1. Know and apply Scripture using proper hermeneutical 
principles. 

2. Articulate sound doctrine according to historic Christian 
orthodoxy.

Bible & Theology 
Test 

Based on a new, seminary-wide grading scale, revise MDiv BTT assessment minimum 
scores to 71 (B-). BTT minimum score to pass for graduation is 83 (C-). Test 
instructions should also reflect this information. 

Asst Dean of 
Assessment 

COMPLETE 

2019-21 Assessment Action Items 
Degree Program Assessment 
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Assessment Committee approved 4/26/19* 

Areas of 
Assessment 

Evidence of Assessment
STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN IMPROVEMENTS TO BE IMPLEMENTED 

Effectiveness 
Was each step accomplished effectively? 

Logic 
Was each step logically rigorous? 

Comprehensiveness 
Was each step addressed in a comprehensive way? 

Action Steps 
Based on the foregoing outcomes, what change should be 

made? 

Person(s) Responsible to 
Implement Change 
Who will take action? 

Step 1 – Determine and 
refine desired outcomes 

In 2019, the new ThM student learning outcomes 
were evaluated by the Assessment Committee since 
there was concern that they mirrored the MA(BTS) 
SLOs too closely.   

All other degree program SLOs remained static. 

The Assessment Committee discussed the 
options for proposed revisions of the ThM 
SLOs and believe that they needed to be 
more specifically related to the ThM 
program. 

The Assessment Committee discussed the revised 
ThM SLOs twice and the Faculty, collectively, 
approved the proposal from the Assessment 
Committee. 

No further action needed at this time.

Step 2 – Identify and enrich 
assessment instruments 

Instruments are routinely evaluated by Faculty, 
collectively, as a result of degree program assessment. 
A couple of examples from 2017-19 are: 1) The 
difference between MA(BTS) individualized studies 
(used as assessment instruments) and other degree 
program individualized studies was clarified and 2) 
discussion is ongoing regarding the BL501 exam as an 
instrument (continued from 2015-17). 

Decisions to revise instruments or replace 
them are made thoughtfully. This keeps the 
assessment process more stable, hopefully 
yielding consistent results (e.g. the BL501 
exam has been addressed, over a couple of 
years, in a number of thoughtful 
discussions by both the Faculty, 
collectively, and the Assessment 
Committee). 

Instrument decisions are also made 
comprehensively. Since instruments may be used 
by several degree programs, care must be taken in 
any kind of revision process, insuring that all 
applicable degree programs are considered. 

No further action needed at this time. 

Step 3 – Implement data 
collection 

Data was systematically collected for assessment 
purposes.  

Data collection was based on the 
Assessment Calendar for Degree Programs, 
which is a comprehensive list of all 
instruments used annually. 

Data collection was comprehensive in scope.  

The Assistant Dean of Assessment has a basic 
system for collection that is working well. 

No further action needed at this time. 

Step 4 – Review and 
interpret results 

All results are reviewed by the Assistant Dean of 
Assessment and the Assessment Committee or 
Faculty, collectively.  Pertinent revisions are recorded 
in the minutes and applied to the appropriate degree 
program assessment plan by the Assistant Dean of 
Assessment.  In addition, results are applied to other 
areas not directly tied to the assessment plans 
themselves. 

Since all results are reviewed and 
interpreted by Faculty, collectively, any 
needed changes to the curriculum are 
understood and supported by the Faculty. 

Results were reviewed and interpreted by the 
Faculty, collectively, and the Assessment 
Committee. More than one person is involved 
with each instrument and reviewers consist of 
Faculty related to the particular discipline as well 
as those who are not, in order to foster greater 
objectivity. 

No further action needed at this time. 

Step 5 – Determine change 
needed to improve outcomes 

Every cycle of assessment is evaluated by both the 
Assessment Committee and the Faculty, collectively, 
and improvements to student learning are considered 
during each cycle for each applicable degree program. 

The multi-year cycle has enhanced the 
number of samples available for each 
instrument. 

The instrument and its results are reviewed and 
considered in light of the specific outcome as well 
as the degree program as a whole. 

Change resulting from assessment is included in 
the Action Items document for follow-up as well 
in “Summary of Change Resulting from 
Assessment” which is included in the Academic 
Assessment plan and presented to the Board. 

No further action needed at this time. 

Evaluation of the Phoenix Seminary 2017-19 Academic Assessment Plan 
Purpose:  To ensure that the Phoenix Seminary Academic Assessment Plan is effective in accomplishing its purpose.  

Process:  The Assessment Committee will review the assessment plan and process every two years, usually early in the fall semester, and make 
recommendations to the faculty and administration for change as appropriate.  Once approved, changes will be incorporated into the next year’s academic 
assessment plan. 

Procedure:  The steps of the Feedback Loop for Continuous Improvement, the essential element of the academic assessment plan, will be evaluated along 
with the overall plan structure.
 

Evaluation of the overall assessment plan (see below) did not take place as planned in 2019-21; it will be reviewed in the 2021-23 assessment cycle. 
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Assessment Committee approved 4/26/19* 

Areas of 
Assessment 

Evidence of Assessment
STRENGTHS AND/OR WEAKNESS OF CURRENT PLAN IMPROVEMENTS TO BE IMPLEMENTED 

Effectiveness 
Was each step accomplished effectively? 

Logic 
Was each step logically rigorous? 

Comprehensiveness 
Was each step addressed in a comprehensive way? 

Action Steps 
Based on the foregoing outcomes, what change should be 

made? 

Person(s) Responsible to 
Implement Change 
Who will take action? 

Step 6 – Incorporate, as 
necessary, into Strategic Plan 

Since the Strategic Priorities of the Strategic Plan are 
well-developed and cover all aspects of the seminary, 
it is less likely that results from degree program 
assessment will regularly engender significant change 
or addition to the Strategic Priorities. However, when 
change is required to the Strategic Priorities from 
degree program assessment, the Integrated Master 
Calendar and the Interconnection Flow chart 
(assessment, strategic plan, and board) provide the 
manner in which it will take place. In 2017-19, there 
was no change to the strategic plan from degree 
program assessment. 

It should also be noted that the seminary is 
experiencing significant change in leadership, as of 
Spring/Summer 2019, including the President and 
one Executive Vice President. This transition will 
necessarily require a review of the strategic plan 
process and how changes in assessment will be 
incorporated into the plan and budget. 

Action Items from the degree program 
assessment plans have been aligned to 
specific Strategic Priorities to show the 
relationship between assessment and 
strategic planning and therefore the 
effectiveness of the institution itself.  While 
there has not yet been significant change or 
addition to the Strategic Priorities through 
degree program assessment, the Action 
Items support and fulfill the Strategic 
Priorities. 

See previous columns. No further action needed at this time. 

Step 7 – Implement 
necessary budget change 

Each step of assessment takes into consideration any 
needed changes to the budget.  In most cases, these 
changes were minimal. 

A structured budget process automatically requires an 
informed connection to assessment results. 

In addition, a master calendar coordinates assessment, 
strategic planning, budget and board meetings. 

Please see Step 6 “Effectiveness” box for seminary 
changes that may affect the budget and how 
assessment intersects with the strategic plan. 

See previous column. See previous column. No further action needed at this time. 

Step 8 – Implement 
improvements 

Due to the size of the seminary and lack of 
bureaucracy, improvements are usually implemented 
quickly and effectively.  

See previous column. Improvements are comprehensively categorized in 
the Action Items document where they are 
addressed as quickly as possible. 

No further action needed at this time. 

Step 9 – Evaluate assessment 
plan and process 

Conducted each assessment cycle by the Assessment 
Committee. 

This assessment chart is a logical method 
of approach.   

All assessment plans and processes are evaluated 
by the Assessment Committee. 

No further action needed at this time. 

Overall structure of the 
academic assessment plan 

The overall structure of the plan is sound and 
effective. 

See previous column. The structure of the plan is comprehensive in that 
it utilizes the Assessment Committee, Faculty, and 
Assistant Dean of Assessment to accomplish the 
requirements of the plan.  It also addresses all 
areas of the seminary including academics and 
operations. 

No further action needed at this time. 

*Steps 6 and 7 were further discussed in a April 26-29, 2019 email conversation. Language was added to this chart to demonstrate the leadership transition taking place at the seminary and to show the Committee’s awareness that revisions are
likely for the current process in which Assessment intersects with the budget and strategic plan.
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